7% A Faculty-First Blueprint for Authe un-f
" Assessment e nd JobAllgn

EON Outcome-Driven Platform | Integrlty Relevance Evldence



The Challenge: Al Disrupts Academic Integrity

- * Generative Al makes essays, reports,
Y and unproctored tests unreliable.

Faculty are forced into an exhausting
“Al police” role.

Detection tools are adversarial
and unsustainable

The trust in grades and . g
degrees is eroding rapidly

Generative Al makes essays, reports, and unproctored tests unreliable.



WHY POLICING FAILS

- Al detection produces false
positives, punishing honest students *

« Constant arms race with new Al &
capabilities—faculty always behind

- Adversarial approach fractures
the teacher-student relationship

 Once a task can be automated,
it no longer measures human leaning |,




The Faculty-First Reframe

« Shift from text-based evidence
to observable performance.

« Students do tasks, explain
decisions, and defend choices
orally.

e Authentic assessment restores
integrity and trust.

 Faculty regain their role as
coaches, not detectives

A nursing student in an XR simulation responding to a patient crisis



THE EON OUTCOME-DRIVEN PLATFORM
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* Integrity Suite: Immersive, Al-resistant performance tasks.
 Syllabus Sync: Real-time job alignment for syllabi.

o Softskills Avatars: Photorealistic role-plays for communication
« Al Tutors with Guardrails: Safe, course-specific learning
 Evidence Vault: Auto-logged accreditation-ready records
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Asslignmentl | Assignment 2 |

Ratings
Jacckson, Sarah . 85
Excellent I
| = Kim. David |
Good = -
LeelJohIl | 81 | 81 ‘

Communitation| Fair s sk W i ——————
I!? Miller, Emily | g5 Na I

Patel, Sophia | 85  gq |

Start small: replace one vulnerable assignment per course.

Teaching patterns: Simulation + Oral Defense, Rubric g
w. Competencies, Guided Micro-Lessons. Plugged directly ==
= into LMS and gradebooks—no parallel systems.




ASSESSMENT YOU CAN STAND
BEHIND

; tration
Rroject Demon®
, 4/4
Rubric
Technical Skil 4/4
Communication 4/4
*From description to Problem-Solving 4/4
demonstration: “Show,
don’t tell.” = ° Evidence
-Multi-modgl evidence: 12:38  Task start 12:57
logs, metrics,
recordings, Al J 1257 Explanation of approach
annotations. 112 Tas
: K
*Transparent rubrics — it 112

consistent, fair grading.

cAssessment = _—
accreditation evidence
by default.




Accreditation Without the Paper Chase
» Every performance task generates .
audit-ready evidence.

o The Audit Pack: one-click course

program dashboards,
bundles.

aculty workflow: minimal touch, P
‘maximum compliance. —

s Saves hundreds of faculty hours
each cycle. Generate
Accreditation




Curriculum Relevance & Career Outcomes

" Live job postings mapped to syllabi via Syllabus Sync.
Micro-internships and Task Marketplace link coursework to
real employers. Faculty bridge academic rigor and job

- readiness. Students graduate with portfolios of verifiable
skills.



STRAIGHT ANSWERS TO FACULTY CONCERNS

Workload
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Workloaaﬂ:Less policing, less iy Equity: Runs on {_ Fa'irn’é‘s-:ﬁTransparent' "
paperwork, more teaching. | mobile/web devices; labs g rubrics + evidence reduce
Autonom :Faculty retain full approve- | and loaners ensure ¢ grading disputes.

“@A to-deploy control. £ _' access. [AcCCe»? =



The Implementation Playbook

 Phase 1: Faculty champions swap one assi

Phase 2: Department scales with shared rubrics & Evidence Vault.

Phase 3: Institution-wide adoption with dashboards & audit packs.
Timeline: 90-day pilot — 3-year transformation z ;
Result: Integrity restored, faculty empowered B t w
career outcomes aligned. | n




