The Triple Challenge in Healthcare

* Improve patient outcomes while reducing costs. - |
 Enhance patient experience in a high-pressure system.

 Workforce competenm;s the critical varlable In solvmg thls
equation. =
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The Clinical Skills Crisis

- See one, do one, teach one’ is no longer enough.

- Robotic surgeries and complex procedures demand
repeatable, risk-free practice.

- MedTech innovation widens the gap between




The Medical Device Training Bottleneck

- Thousands of clinicians need training for every new device.
* On-site, travel-intensive methods delay adoption.
» Hospitals struggle to fully leverage new technology quiickly.




The Patient Communication Deficit

Communication and empathy directly affect outcomes.
Poor bedside communication reduces compliance and satisfaction.
Hospitals with higher HCAHPS scores gain stronger reimbursements.
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* Virtual surgicaul simlators for mastering Cbmplex operations.
* Repeatable, deliberate practice until competence is achieved.
» Performance assessed with objective, data-driven feedback.



Digital Twins of Medical Devices

* On-demand training accessible anytime, anywhere.
« Scalable learning across hospitals and global teams.
« Speeds up adoption and strengthens manufacturer ROI.
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Al-Driven Patient Encounters

e Virtual humans simulate diverse patient interactions.
* Objective feedback on tone, empathy, and clarity.
e Builds communication skills for diagnosis and care deli
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Audit-Proof Compliance and Certification

- Immutable, time-stamped =
skill verification records. :

 Meets Joint Commission

and specialty board ‘ v— | CERTIFIED
standards. -

- Reduces administrative = R
burden, strengthens = Wy
risk management. = o

Audit-Proof Comp|i5nce

and Certification

o Immutable, time-stampel skill verification records.
e Repectable, deliberate practice until competence as ahieved.



Financial & Clinical ROI

Fewer medical errors = lives saved
+ millions in avoided costs

Faster device adoption accelerates
revenue and patient benefit

Higher patient satisfaction = larger
reimbursements

Virtual training cuts cadaver, travel,
and equipment costs
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Call to Action: A Healthier Future

- Traditional models are unsustainable in a complex I
« EON’s Clinical Excellence Platform is proven, scalabl

« Act now to build a more competetﬁt;..'%fonfiden't,




