
EON ASSIST IQ
The AI-Native Standard for 
Operational Readiness & 
Validation.
o The Mission: To transform 

subjective, unscalable human 
assessment into a precise, 
automated science.

o The Core Logic: We leverage Vision 
AI to capture the "Gold Standard" 
from a single expert video and use it 
to infinitely scale assessment across 
the global workforce.

o The Promise: "One Expert. Infinite 
Assessments." We replace the 
bottleneck of 1:1 trainer oversight 
with an "Always-On" AI evaluator that 
ensures 100% compliance visibility.





THE SCALABILITY BOTTLENECK & 
SUBJECTIVITY TRAP
o The Disconnect: Traditional training relies on 

manual documentation that varies by author, 
creating inconsistent standards across 
facilities.

o The Constraint: Expert trainers are physically 
limited. They can only evaluate one trainee at 
a time, causing scheduling delays and 
reducing capacity.

o The Risk: Human evaluation is inherently 
subjective. Two different supervisors may 
grade the same safety violation differently, 
leading to "Safety Compliance Gaps" where 
critical errors are missed.

o The Result: A lack of verifiable data. 
Paper-based audit trails fail to capture the 
reality of execution for regulatory compliance.





A UNIFIED VALIDATION PLATFORM
o Automated Extraction: Assist IQ 

ingests raw video from experts and 
uses Computer Vision to extract 
timestamped steps, tools, and PPE 
requirements automatically.

o The Digital Thread: It converts a 
static video into a structured "JSON 
Standard"—a machine-readable 
procedure that defines the 
"Correct," "Incorrect," and "Critical" 
states of operation.

o Tri-Modal Workflow: The platform 
seamlessly connects the Content 
Factory (SOP creation), the 
Assessment Engine (Trainee 
testing), and the Review 
Dashboard (Human oversight) into 
one continuous loop.





FROM VIDEO TO 
STANDARD: THE "GOLD 
STANDARD" ENGINE
o The Innovation: Manually writing 

SOPs is slow and error-prone. 
Assist IQ solves the 
"Documentation Overhead" by 
watching the work being done.

o Semantic Extraction: Using Vision 
AI, the system analyzes the expert's 
movements to identify specific 
actions, timing (MM:SS), and safety 
precautions.

o Criticality Definition: It allows the 
expert to tag specific moments as 
"Critical" (Safety-Sensitive) or 
"Minor" (Quality), creating a 
weighted logic for future 
assessments.





PRECISION 
GRADING: THE "AI 
EVALUATOR"o Infinite Scale: Trainees can record 

assessments via browser or mobile, 
anytime, anywhere. The AI evaluates 
them in parallel, removing the 
scheduling bottleneck.

o Step-by-Step Verification: The 
system compares the trainee's video 
against the Gold Standard 
frame-by-frame, marking steps as 
CORRECT, INCORRECT, or MISSED.

o Safety Violation Detection: It acts as 
an unblinking safety officer, instantly 
flagging missing PPE or dangerous 
deviations with critical severity 
warnings 





QUANTIFYING 
COMPETENCE: THE 
SCORING LOGIC
o Weighted Intelligence: Not all 

errors are equal. The scoring 
algorithm assigns 25 points to 
Critical steps, 10 to Important ones, 
and 3 to Minor details.

o Automatic Fail Triggers: A "Pass" 
(≥90%) is not just a score—it 
requires zero critical safety 
violations. Any critical miss triggers 
an immediate FAIL, regardless of the 
total score.

o Status Logic: The system triages 
results into PASS, FAIL, or 
NEEDS_REVIEW, ensuring human 
supervisors only spend time on 
borderline cases 





THE INTEGRITY SUITE: 
SUPERVISORY OVERSIGHT
o The Review Queue: Supervisors 

access a dashboard to review 
"NEEDS_REVIEW" assessments, 
watching the specific clip where 
the AI flagged an issue.

o Override & Justify: The human 
expert remains the final authority. 
They can override AI decisions but 
must provide documented 
justification, maintaining the 
integrity of the audit trail.

o Test Library: To ensure trust, the 
"Test Library" allows QA teams to 
challenge the AI with intentional 
variations to validate and improve 
its detection rates over time.





SECURITY & SOVEREIGNTY: 
THE TECH STACK
o The Engine: Powered by the 

advanced multimodal 
capabilities of Gemini Vision AI 
(gemini-2.0-flash) for unrivaled 
video understanding.

o Secure Storage: All video data 
is stored in secure object 
storage with signed, 
time-limited URLs (7-day 
expiry) to prevent unauthorized 
access.

o Full Auditability: Every 
session is tracked with Worker 
ID, consent logs, and 
timestamped decisions, stored 
in a transactionally consistent 
PostgreSQL database.





THE OPERATIONAL 
IMPERATIVE
o The Shift: We are moving 

from "Subjective Observation" 
to "Objective Intelligence."

o The Impact:

▪ Scalability: Unlimited 
parallel assessments.

▪ Consistency: 
Standardized AI 
evaluation across all 
sites.

▪ Speed: Time to 
competency reduced 
from days to minutes.

▪ The Next Step: Deploy the 
EON Assist IQ platform to 
capture your first "Gold 
Standard" today 


































