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THE EON ENTERPRISEF
INTELLIGENCE SYSTE

A Unified Spatial Al Operating Syst :
Human, Digital, and Robotic Execut§o° B
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o The Mission: To eliminate the "Patchwork Trap" .ty & : 7; R P k.
of Industry 4.0 by providing a single, unified & B &
infrastructure for the entire lifecycle of

operational knowledge. Foom

o The Scope: We bridge the gap between
advanced Operational Technology (OT) and
human readiness. The platform consolidates
simulation, Al assistance, assessment, and
robotic control into one cohesive "Digital
Thread.”

o The Promise: We capture the "Gold Standard"
from experts, clone it across the global

workforce via Al, and verify execution in the field

with absolute precision
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THE PATCHWORK TRAP
& THE BRAIN DRAIN

o

The Disconnect: While machines are
managed via real-time Digital Twins, the
workforce is managed via static,
fragmented tools (LMS, PDFs, consumer
VR). This 10-12 vendor "patchwork"
creates dangerous data silos where
training performance never correlates
with operational risk.

The Cost of Human Error: 80-90% of
industrial accidents are now attributed
to human error, costing the global
economy $3 Trillion annually.

The Demographic Cliff: With 50% of the
senior industrial workforce retiring in the
next 5-7 years, enterprises are losing
their "Tacit Knowledge" (the intuition of
experts) faster than they can capture it.

[.‘ eon
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A UNIFIED SPATIA
AI OPERATING
SYSTEM

o One Backbone: Unlike the siloed model,
the EON OS consolidates the essential
functions of readiness—Simulation,
Assessment, Content, and Field

Assistance—into a single architecture.

o The Digital Thread: Knowledge flows
continuously. A procedure updated in the
Content Factory is instantly reflected in the
VR Simulator and the Field Assistant,
ensuring version control and

standardization.

o From "Event" to "System": We stop
treating training as an isolated event.
Instead, we deploy a continuous
performance system that supports the
worker from the classroom to the control
room.







SCALING FIDELITY:
THE DUAL-ENGINE

MODEL

The Challenge: Balancing high-fidelity
simulation (needed for safety) with mass
distribution (needed for scale).

Engine A (The Physical Hub): The "Center
of Excellence." A centralized smart facility
for high-intensity physical adoption. It uses
"Facility Simulators" (FacTors) to validate
skills on live iron before deployment.

Engine B (The Digital Spoke): The "Virtual
Campus." A cloud-based distribution layer
that extends the Center’s capabilities to
thousands of field laptops and mobiles. It
allows distributed workers to train on

"Digital Twins" remotely







SOVEREIGN Al: THE
"DATA FORTRESS" R\
ARCHITECTURE =

o Zero Trust Requirement: Critical
infrastructure clients (Defense, Energy) L
cannot expose proprietary blueprints to e

public LLMs. V.
o The "Airlock" Protocol: EON employs a vereign
proprietary gateway that intercepts user Al

queries. It automatically strips PlI » ," :
(Personally Identifiable Information) and 2 =
proprietary keywords (coordinates, e
formulas) before processing.

o On-Premise Deployment: Al models are
trained and hosted locally or in secure
AWS Local Zones. The enterprise benefits
from Al reasoning without ever letting the

"Crown Jewels" (IP) leave the secure

[.‘ eon
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AUTOMATION AT SCALE: TH
"BROWNFIELD" STRATEGY .

o The 300-Hour Problem: Manually
creating one hour of 3D simulation
takes 300 hours of development. This
creates a bottleneck that paralyzes
enterprise scale.

o Al-Automated Ingestion: The A/°
Academy Builder utilizes Multi-Agent
Systems to ingest terabytes of
"Brownfield" data (legacy PDFs, P&IDs,
ERSEISR

o The Workflow: The "Content Agent"
extracts semantic logic from the text,
while the "Assembly Agent"
automatically matches it with 3D
assets from the library. Result: Static
manuals are converted into interactive

simulations in minutes, not months
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GENERATIVE WORLD
BUILDING: THE
"GREENFIELD"
STRATEGY

o Dynamic Operations: Instructors need to
create novel scenarios (e.g., "Cyber-attack -
on turbine control") instantly, without
coding.

o Text-to-Simulation: Using EON Genesis, an
instructor types a natural language prompt.
The Al instantly constructs the 3D
environment, calculating physics, lighting,
and asset placement.

o Validation Loop: EON Sentient (an
autonomous agent) "plays" the scenario
thousands of times to ensure it is beatable
and pedagogically sound before a human

[.‘ eon
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THE PHYSICAL
BLUEPRINT:

o NotaClassroom: The CoE is a "Cyber-
Physical Operations Center" designed
to mirror the lifecycle of an asset.

o The 5-Station Model: The floor plan
moves trainees through a specific
pedagogical arc:

1. Immersion: High-risk simulation.

2. Analysis: Al-desktop theory.

3. Command: Remote digital twin
management.

4. Execution: Physical augmented
reality.

5. Leadership: Soft skills and
communication.

[.‘r eon

eality



o

|iTV



The Flagship - Establishing National Digital Sovereignty

A National Spatial Al Center
CREATION STUDIO ((ZELEL)] //

SOVEREIGN LAB (THE BRAIN)

Zone4

Zone ) y - Zone 2

EXECUTIVESHOWROOM g y XR AUDITORIUM N NATIONAL ACADE







STATION 1 (IMMERSIVE) &
STATION 2 (KNOWLEDGE)..

o Station 1 (The Digital Garage): Uses
high-fidelity VR Caves for multi-user, 1:1 'ii
scale hazard drills (e.g., containment 12

failure) that are impossible to practiceon R
live equipment. u\
¢ o~
o Station 2 (Al Desktop): "CBT 2.0." S

Instead of passive slides, users interact |
with an Al-Augmented Desktop. EON f
Guide Al acts as an "Always-On" tutor, R
answering technical questions and
highlighting components on the 3D model
in real-time.
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3-Wall Immersion Rig
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86in Telepresence Unit




Regional Innovation Hub = e Facility Map

| 3-Wall
o Immersion CAVE

Glasses-Free
3D Display
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Enterprise MR Fleet (x20)

Faculty Scanning Kit
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13,000 Lumen Laser Projector

4K Cinema Cast

Mass VR Fleet (30 Units)

Observation Cc
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STATION 3 (REMOTN‘
& STATION 4 (AUGMENT
REALITY) I%

o Station 3 (Command Center):
Trains operators to manage assets
digitally. Users "teleport"” into
Digital Twins to interpret live
SCADA data and detect anomalies
before deploying crews.

o Station 4 (The Wet Lab): Bridges
the gap to physical reality.
Trainees stand before real
machinery (e.g., a pump skid).
Merged XR overlays a digital
dashboard directly onto the
physical steel, showing internal

flows and "Ghost Hand" guidance. eon
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COMPETENCE
READINESS: THE
PERFORM GAP

The Failure: Traditional training creates '
"Competence" (passing a quiz). It fails
to create "Readiness" (performing
under pressure).
The Root Cause: Failures stem from a
lack of Situational Context. The human
brain struggles to map abstract PDF
instructions onto chaotic physical
reality.
Three Failure Modes:
* ldentity Ambiguity: "Where is it?"
(Right action, wrong asset).
* Procedural Drift: "How do | do it?"
(Skipping steps, wrong tool).
 State Blindness: "Is it safe?"
(Invisible pressure/voltage).







EON SPATIALIQ:
SOLVING IDENTITY
AMBIGUITY =

The Logic: Transforms the facility
into a Machine-Readable Volume.
Fuses LiDAR and VPS to create a
persistent, addressable 3D map.

The Solution: Eliminates the
"Wrong Asset" error. The worker
follows a holographic "Green Line"
on the floor that guides them to the
exact centimeter of the asset.

Operational Value: Reduces
search time to near zero and
creates an immutable audit trail of
location-based execution.

ONFIRMED.
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EON ASSIST IQ:
SOLVING
PROCEDURAL DRIFT 4%

o The Logic: Uses Computer Vision to |
move beyond "Object Detection"to b
"Action Recognition." It understands
sequence and technique.

UST ANGLE

1/

o Gold Standard Capture: Digitizes "Tacit y
Knowledge" by watching an expert
perform the task once. This becomes the
immutable standard. |

o The Solution: Watches the worker in ree
time. If they use the wrong tool or skipa -
bolt, the system intervenes instantly.
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EON IOT IQ: SOLVING
STATE BLINDNESS

o The Logic: Workers cannot see pressure,
voltage, or radiation. /oT IQ fuses real- :
time SCADA/PLC telemetry with the > ‘ b
spatial view. X

o X-Ray Vision: Visualizes invisible physics \
(e.g., flow direction inside a pipe, heat
signatures on a motor).

o Safety Gating: Enforces a "Digital
Interlock." If the machine state is unsafe
(e.g., RPM > 0), the digital work instructio
is physically blocked, preventing the
worker from proceeding.

[.‘ eon

reality



3
PRESSURE:

500 PSI

(CRITICAL)

reality

i g% egﬁ



AUTOMATING THE
"HIDDEN FACTORY™

o The Logic: Applying the "Perform"
methodology to knowledge work. We:
move from RPA (based on 3
assumptions) to Observation (base d
on reality). '3

-

The Methodology: The EON Desktop
Agent observes screen-based work '

(HR, Finance) to capture the

"Semantic DOM." It identifies :
repetitive patterns and "Shadow
Processes."

The Solution: Automatically generate
"Gold Standard" workflows for digital
tasks and identifies candidates for
safe automation (e.g., onboarding,
invoicing).
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" AUTOMATED:
DATA INGEST g%
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CASE STUDY: HR AFTER:

OPERATIONS :
INTELLIGENCE DIGITAL ORDER

o The Problem: "Onboarding" is not one process; it
is 12 disconnected processes stitched together
by human bridging, leading to delays and securlty
risks ("Zombie Accounts").

o The Solution: EON Perform HR. 7_».

IT SETUP SECURITY PAYROLL
BADGE ENROLLMENT

o The "To-Be" Workflow: ==

1. Trigger: Candidate marked "Hired" in
Workday.

2. Logic Check: Human manager clicks 4
"Approve."

3. Execution: Agents spawn parallel threads
to provision IT, Facilities, and Payroll
instantly.

o ROIl: Reduces provisioning time from 3 days to 3

[ Y




AFTER:
DIGITAL ORDER

IT SETUP SECURITY PAYROLL
BADGE ENROLLMENT




HORIZON 4: THE
HUMAN-TO-
ROBOT BRIDGE

o The Logic: Robots are good at
motion but bad at intent. They
don't know which valve to turn or

why.

o The Knowledge Layer: EON acts
as the "Brain" for the robot's
hands. We translate human "Gold
Standard" procedures into a
Semantic Task Model (JSON).

o Unified Safety: Robots and
Humans share the same safety
logic (1oT IQ). If the pressure is too

high, the robot is blocked just like
the human. [.‘eon
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VERIFIABLE -
PERFORMANCE: .
THE INTEGRITY SUI -

o The Shift: Replacing the "Quiz" with ti
"Simulation." |

MASTERY

Gy

o Tri-Modal Assessment:
1. DO: Physically perform the task (V!

2. SAY: Verbally defend the logic to an Al

Supervisor. /o |
x..\' *\ o —— ol

3. SHOW: Biometric identityverificz:"f ‘

prevent fraud. wanced S
opotics .
o KTE Analytics: Knowledge Transfer Efficienc * “ar

financial metric measuring the ROl of t
based on Applied Mastery and Retention, not |

attendance I.‘ eon
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FROM "RIBBON CUTTIN

TO GLOBAL SCALE

-

o Phase 1 (Days 1-90): The Physical
Core. Build the Center of Excellence,
install the Sovereign Al, and launch
the "Lighthouse" project for executive

s x5 . S A R
i N 4 ‘ - -
Yo a's
b ’ 7 » ="
J 2
Vo /2N T ‘
‘ ‘ =)
-

=

buy-in. 5 i ST | _'__ﬁ'
i GLOBAL NETWORK ,
o Phase 2 (Months 4-6): Content }'

Ramp-Up. Activate the Al Content L
N

Factory to ingest legacy manuals and _ TENT FACTO e

T
certify internal "Master Trainers." 7

q

o Phase 3 (Month 7+): Network Effect. ' | | |
Activate the Virtual Campus for mass —
distribution to field devices and
deploy Perform IQ tools to the edge.
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THE OPERATIONAL IV

The Choice: The transition to the Al-
Native Enterprise is a survival
requirement. The "Patchwork” modelis
structurally incapable of supporting
Industry 4.0.

The EON Promise: We provide the
Operating System.

We Capture the "Gold Standard."
We Clone it across the workforce.
We Verify execution in the field.

Call to Action: Ready to deploy the
physical infrastructure, automated
content engine, and sovereign security
immediately.

reqllty
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