[.‘ eon

reality

EON Reality White Paper

Unveiling the Hidden Factory:
Revolutionizing White-Collar Work
with Observation-Based Automation

EON Reality, Inc. | 18 Technology Drive, Suite 173 | Irvine, CA 92618, United States
www.eonreality.com



Table of Contents
Unveiling the Hidden Factory: Revolutionizing White-Collar Work with

Observation-Based AUtOMALION. ..............ueeeeeeeeiiiiiiiieeseennnnmemssssssesssssssssssssnnnnnnnnnnas 0
EXeCULIVe SUMMANY ...ttt e 2
The Core Problem: State Blindness, Readiness Gap, and Brain Drain................ccccccc....... 2
The EON Solution: Observation-Based Automation.............cccocmmiiieecernnccccen e 2
Five Key Quantified OUtCOMES.........ccociiiiiiiniiiii e 2
Positioning Statement........... e 3
The Strategic Imperative...........cccooiiiiimmi e —————_—— 3
2.1 The Industry 4.0 DIiVErgencCe.........cuerircsrrrssssssssssssssesesserrssssss s sssssmssssssssssssssssssssssssssns 3

b2 I 4 L= T T 1T T == - T o T 3

2.3 The Cost of HUMAN EITOr ... e e sme e e 4
Why EON Desktop Agent Is Essential...........ccccoccemiiiniiiimniniss e 4
Section 3: The PatchWork Trap........ccccccciiiiiiiiiiiisssissssssssssssssssssssssssnsmsnnmnnmnmnnnennessesensenne 5
The 10-12 Vendor Fragmented Ecosystem..........cccccciiiiimmminniiimnnnses e 5
Why Siloed Systems Fail........cccccuiiiiiiiccccieciiir i csssses s e sssmnn e s s e e s s s s s s smmnmnnnes 5
The Competency HIUSION.......cceiiiiiciir i 6
Comparison Table: Current Methods and Their Limitations..........ccccccccerrriiiiicccccisceeeenennn, 6
Section 4: The Unified Architecture............ e 7
4.1 Single Backbone CONCEePL.........ccccvimmrririimiiiiiicccsssseer e e s s e s s ssms s s e s e n s s s s s s s smmnmne s e e e e eeeas 7

4.2 Dual-Engine Strategy........cccoocmiiiniiiimiiniri s 7
Comparison Table: Physical Hub vs. Digital Spoke............cccovirmmmrrimiinniicccccssncereeee e 8

4.3 Sovereign Al "Data FOortress" ..., 8

5. Core Capabilities..........ccooiiiiiiiiirccccccccccccccrc s s 9
5.1 The Content Factory........ccccoiiiiiiniiniiii s 9

5.2 AP Academy BUIIAEr ...t ssserr s e s s s s ssmsn e e e s e e s s smmnnn e e e e e e e s nas 9

L O L0 ]y €= o 1= 10

5.4 Integrity Suite (Tri-Modal AssesSSMeNnt).........cccovviiccciciiemriire e 10

LR 0 1T g 00T 1 T e T T 1

5.6 KTE ANAlYtiCS....coeieeiieieeeeescscsssssssssssssss s s s s s s e s s s s s s s s s nsmn s s s s s sssssssssssssssssssssssssesennnenennnnnnnn 12
SECTION 6: THE PREFORM IQ SUITE......... e rer e s e e e e e 12
6.1 Spatial IQ: "Where IS It?"....... ..t nnan 12

6.2 Assist IQ: "HOW DO I DO It 2"........coierircccree s rcceree s ssssse e s s ssmn e s mn e s smne e e s smmn e e s s smmnn s 13

6.3 10T 1Q: "Is It Actually Safe?".........ccier e 14
Summary Table: The PREFORM IQ Suite........cccoocmmiiiiimmminirrsss s sssssnee 14
SECTION 7: IMPLEMENTATION ROADMAP..........eeeeeeeeeeerettree e s e e e s s e ee s s s e e 15
Phase 1: Ribbon Cutting (Days 1-90)........ccccriirimmmminnninemriisss s 15
Phase 2: Content Factory (Months 4—6).............ccccccimmrririiin e 15
Phase 3: Network Effect (Month 7+).........cooviviiiiicii e 16
SECTION 8: COMMERCIAL MODEL.........coeeeeeeereecrecrrrerreeesssesesss s s s s s s s e s s e s s e e s s e sssees 16
L T I o S 16
SCale LICENSE TIOIS....cccceieeiiceree e e errsnr e rss e ss s ssnr e e s me s e e s mn e e e e s s mnn e s e e s nnr e e eenssnneenannn 16
L0 I8 o o 1= 2 o 3 = 16
SECTION 9: CONCLUSION........cccciiiiiiiciricrirrsssess s s s s ssssssssnssnnsnnnnnnnnnmnnnnnnnnnnnnnns 17






Executive Summary

The Hidden Crisis: $3 Trillion Lost to Inefficiency and Error

White-collar work is at a breaking point. The staggering $3 trillion annual cost of
inefficiencies and errors in administrative workflows stems from fragmented processes,
reliance on manual interventions, and the inability to adapt to rapidly evolving business
environments. Compounding this issue, 80-90% of these errors are attributed to human
factors, such as oversight, fatigue, and the inability to manage exception paths effectively.
This phenomenon, often referred to as the 'Hidden Factory', represents the unseen and
unmanaged shadow processes that drain productivity, increase operational costs, and expose
enterprises to unnecessary risks.

The Core Problem: State Blindness, Readiness Gap, and Brain Drain
At the heart of this crisis are three interwoven challenges:

1. State Blindness: Enterprises lack visibility into the actual workflows of their employees.
Manual interventions, re-keying of data, and other shadow processes occur silently on
screens, making it impossible for leadership to measure or optimize these inefficiencies.

2. Readiness Gap: While technology advances rapidly with breakthroughs in Al and
machine learning, most organizations remain unprepared to leverage these tools effectively,
leaving significant automation opportunities untapped.

3. Brain Drain: As 50% of experienced workers approach retirement, organizations face the
dual challenge of losing institutional knowledge while onboarding a workforce that demands
automation to remain competitive.

The EON Solution: Observation-Based Automation

EON Reality’s EON Desktop Agent, powered by the PREFORM methodology, offers a
revolutionary approach to addressing the inefficiencies of the ‘Hidden Factory.” Unlike
traditional Robotic Process Automation (RPA) systems that operate on flawed assumptions,
the EON Desktop Agent employs observation-based intelligence to capture real workflows,
including exception paths, bottlenecks, and workarounds. This ensures reliable automation
built on actual user behavior, not theoretical processes. By leveraging Large Language
Models (LLMs) for semantic understanding of screen content, the EON Desktop Agent
bridges the readiness gap and transforms shadow processes into measurable, optimized
workflows.

Five Key Quantified Qutcomes

Organizations adopting the EON Desktop Agent can expect measurable, transformative
results:

e 72-hour provisioning reduced to 3 minutes: HR onboarding processes streamlined
through Al-driven automation.

e Error rates fall from 12% to <1%: Enhanced accuracy through observation-based
workflow modeling.



e Zombie accounts eliminated: Improved security by automating account deactivation
and provisioning.

e $1.2M annual ROI: For enterprises onboarding 1,000 employees annually.

e 30-50% RPA failure rate addressed: Observation-based automation ensures stability
and scalability.

Positioning Statement

EON Reality positions itself as the Gold Standard in workforce automation by addressing
the root cause of inefficiencies—the lack of real workflow visibility. By combining Semantic
Capture, Policy-Aware Automation, and Human-in-the-Loop Gates, the EON Desktop
Agent redefines automation as a tool for precision, security, and scalability. This is not just
automation; it is Team Human and Al working together to unlock the next level of enterprise
efficiency.

The Strategic Imperative

2.1 The Industry 4.0 Divergence

The promise of Industry 4.0 lies in the convergence of automation, data exchange, and
digital transformation. However, while Operational Technology (OT) has advanced
significantly—driven by IoT, Al, and robotics—Human Capital has stagnated. Despite
revolutionary insights from connected devices, 30% of IoT insights go unused, reflecting a
glaring gap between technological potential and human adaptability.

This divergence stems primarily from the human-interface gap. While machines generate
actionable data, the processes dependent on human intervention remain encumbered by
inefficiency and errors. Manual workflows, shadow processes, and the inability to integrate
human decision-making into automated systems perpetuate this divide. Enterprises are left
with an inflexible workforce interface that fails to match the precision and scalability of their
operational counterparts.

2.2 The Readiness Gap

The readiness gap highlights the disparity between available automation tools and the ability
of organizations to implement them effectively. While Al and LLM technologies have
reached an inflection point, enterprises face significant barriers in adoption, including
workforce turnover, outdated workflows, and a looming brain drain.

Workforce Turnover Impact

Rapid employee turnover exacerbates the readiness gap. Inconsistent training, reliance on
outdated processes, and a lack of institutional knowledge result in inefficiencies that ripple



across the organization. For example, HR departments spend an average of 3-5 days per hire
on manual onboarding processes, leading to lost productivity and increased costs.

The Brain Drain Demographic CIiff

The most pressing challenge is the brain drain caused by the retirement of experienced
workers. Within the next decade, 50% of skilled workers in administrative roles are
expected to retire, taking with them decades of process knowledge. This creates a
demographic cliff where organizations must onboard a younger workforce that demands
automation to remain efficient, all while maintaining continuity in critical workflows.

2.3 The Cost of Human Error

The financial impact of human error is staggering. Globally, human errors in administrative
workflows contribute to $3 trillion in annual losses, with costs manifesting in inefficiencies,
security vulnerabilities, and operational downtime.

Key Financial Breakdowns

e Downtime Costs: On average, downtime costs organizations $260,000 per hour,
driven by delays in manual processes, recovery efforts, and lost productivity.

e Error Multiplication: Manual errors, such as data misentry and compliance
oversights, compound over time, creating cascading costs that are difficult to quantify
but impossible to ignore.

e Safety Incidents: In regulated industries, human error contributes to significant safety
incidents, with long-term financial and reputational repercussions.

Why EON Desktop Agent Is Essential

The EON Desktop Agent directly addresses these issues by eliminating the root causes of
human error and inefficiency. Its observation-based intelligence captures real workflows,
ensuring patterns are stable before automation is applied. This reduces failure rates from the
30-50% typical in traditional RPA to negligible levels, while also safeguarding against
organizational knowledge loss through its Gold Standard Identification of expert
workflows.

By closing the readiness gap, bridging the human-interface divide, and addressing the critical
cost of human error, EON Desktop Agent establishes itself as the definitive solution for
enterprises navigating the challenges of Industry 4.0. In doing so, it not only transforms the
Hidden Factory into a visible and optimized asset but also secures the future of work
through scalable, policy-aware automation.



Section 3: The Patchwork Trap

The modern enterprise often operates within a fragmented ecosystem of tools and vendors,
particularly when addressing workforce enablement and operational efficiency. This
fragmented landscape—referred to here as the "patchwork trap"—creates inefficiencies,
stifles innovation, and ultimately fails to deliver meaningful improvements in Knowledge
Transfer Efficiency (KTE). Despite significant investments in these tools, the lack of
interconnectedness poses a fundamental challenge.

The 10-12 Vendor Fragmented Ecosystem

Organizations today rely on a variety of specialized vendors to support workforce operations,
training, and automation. These vendors typically fall into the following categories:

1. Learning Management Systems (LMS): Platforms for managing and delivering
training content.

2. Simulators: Hardware and software systems for task-specific skill development (e.g.,
flight or factory equipment simulators).

3. VR Hardware Providers: Manufacturers of headsets and other spatial computing
devices.

4. Field Instruction Tools: Digital aids for on-site guidance, such as augmented reality
overlays or mobile apps.

5. Content Agencies: External providers developing custom training materials or
simulations.

6. RPA Vendors: Providers of robotic process automation tools for repetitive tasks.

7. Collaboration Platforms: Tools like Microsoft Teams or Slack that facilitate
communication.

8. HR Software: Platforms like Workday for onboarding and employee management.

9. Data Analytics Suites: Tools for monitoring and reporting operational metrics.

10. Compliance Systems: Platforms ensuring adherence to regulatory standards.

While each vendor focuses on a specific niche, their siloed nature prevents seamless
integration. This lack of a Digital Thread—a continuous flow of actionable information
across systems—Ieads to operational blind spots and inefficiencies.

Why Siloed Systems Fail

Siloed systems inherently fail because they lack a unified architecture capable of connecting
disparate processes. Without a Digital Thread, there is no mechanism to ensure continuity
between learning, application, and performance optimization. Here are the key reasons why
these systems fall short:



e Data Fragmentation: Insights gathered in one system (e.g., an LMS) cannot be
easily transferred or contextualized within another (e.g., field execution tools).

e Redundant Efforts: Employees must manually bridge gaps between systems, leading
to the 'Hidden Factory' of shadow processes.

e Inconsistent Standards: Different vendors operate with their own protocols, making
it difficult to maintain a cohesive approach to training or automation.

e Security Risks: Siloed systems increase the risk of vulnerabilities, as each additional
vendor introduces potential entry points for cyber threats.

The Competency Illusion

A particularly insidious consequence of the patchwork trap is the Competency Illusion—the
false sense of readiness created by superficial metrics. For instance, in many traditional LMS
systems, an employee's competency is measured by quiz completion rates or attendance
records. However, these metrics do not account for real-world application or the ability to
handle exceptions and edge cases.

True competency requires contextual understanding, adaptability, and the ability to perform
under varying conditions. The current patchwork ecosystem fails to bridge the gap between
theoretical knowledge and practical application, leaving organizations vulnerable to
operational failures.

Comparison Table: Current Methods and Their Limitations

To further illustrate the inefficiencies of siloed systems, consider the following comparison of
traditional methods used in operational contexts:

Current Method Limitation

Control-room SCADA Remote from physical task context
[Local HMI screens Limited data, poor usability

Analog gauges Calibration drift, poor visibility

'Web dashboards Detached from equipment and workflow

This fragmented approach underscores the critical need for a unified, integrated solution that
eliminates these limitations and provides a holistic view of workflows and performance.



Section 4: The Unified Architecture

To address the inefficiencies of the patchwork trap, the EON Desktop Agent is built upon a
unified architecture that integrates learning, training, and performance into a single,
cohesive framework. This architecture ensures that every stage of workforce enablement is
interconnected, eliminating silos and fostering seamless collaboration across systems.

4.1 Single Backbone Concept

At the heart of EON Desktop Agent's design is the LEARN — TRAIN — PERFORM
framework, which establishes a continuous and iterative process for workforce development
and optimization:

1. LEARN: Employees acquire foundational knowledge through interactive,
context-rich materials delivered via scalable digital platforms.

2. TRAIN: Workers develop practical skills in simulated environments that replicate
real-world scenarios, enabling them to practice and refine their abilities.

3. PERFORM: Employees apply their knowledge and skills in live environments, with
real-time support and feedback mechanisms to ensure optimal performance.

This framework is powered by a Digital Thread, which connects learning, training, and
performance data into a unified flow. By maintaining this continuity, organizations can track
progress, identify bottlenecks, and implement targeted improvements.

4.2 Dual-Engine Strategy

EON Desktop Agent's architecture employs a Dual-Engine Strategy to support its unified
approach. This strategy consists of two key components:

Engine A: Physical Hub (Center of Excellence)

The Physical Hub serves as a centralized repository for expert knowledge, training
resources, and best practices. Key features include:

e Gold Standard Identification: The system identifies and codifies the workflows of
'Super Users—employees who consistently demonstrate expert-level performance.

e Centralized Training Facilities: Physical hubs provide controlled environments for
hands-on skill development.

e Knowledge Sharing: The hub fosters collaboration between teams, ensuring that best
practices are disseminated across the organization.



Engine B: Digital Spoke (Virtual Campus)

The Digital Spoke extends the capabilities of the Physical Hub into a virtual environment,
enabling scalable and remote access to training and support. Key features include:

Spatial AI Integration: Employees engage with interactive, Al-driven simulations
that replicate real-world scenarios.

On-Demand Access: Workers can access training materials, workflows, and support
tools from anywhere, at any time.

Real-Time Feedback: The system provides immediate insights and guidance during
live task execution.

Comparison Table: Physical Hub vs. Digital Spoke

Component Features and Benefits

Physical Hub Expert knowledge repository, hands-on
training

Digital Spoke Scalable access, real-time feedback, remote
tools

4.3 Sovereign Al "Data Fortress"

To ensure the integrity and security of its unified architecture, EON Desktop Agent
incorporates a Sovereign Al ""Data Fortress'. This advanced security framework includes:

On-Premise/In-Country Hosting: Data remains within the organization’s
jurisdiction, ensuring compliance with local regulations.

Zero Trust Security: Access to systems and data is tightly controlled, requiring
continuous verification of user credentials and device integrity.

Airlock Protocol for Data Sanitization: Sensitive data is sanitized before being
shared or processed, reducing the risk of breaches.

By combining the LEARN — TRAIN — PERFORM framework with the Dual-Engine
Strategy and robust security measures, EON Desktop Agent provides a comprehensive
solution to the limitations of fragmented systems. This unified architecture not only boosts
KTE but also positions organizations to thrive in an increasingly complex and competitive
landscape.




5. Core Capabilities

5.1 The Content Factory

The Content Factory addresses the inefficiencies of creating and refining workflows by
leveraging Al to transform the labor-intensive process of documenting screen-based
operations into an automated, seamless experience. This capability directly tackles what is
often referred to as the "300-hour problem," wherein organizations spend hundreds of hours
manually documenting processes that are prone to human error and rapid obsolescence.

e The 300-Hour Problem: Employees and consultants currently spend up to 300 hours
documenting workflows for a single department. This manual effort often results in
incomplete or inaccurate representations of actual processes, leaving room for
inefficiencies and errors.

e Al-Powered Workflow Creation: The Content Factory employs a multi-agent Al
architecture to observe user actions in real time, capturing not only the "happy path"
but also critical exception paths and workarounds. This Al-powered creation process
reduces the time required from hundreds of hours to just minutes.

e Multi-Agent Architecture: By utilizing a multi-agent system, the Content Factory
ensures simultaneous observation of multiple workflows across systems, integrating
data to create a unified, comprehensive process map. This architecture supports the
Observe-Model-Automate methodology, enabling accurate modeling of even highly
complex workflows.

By automating workflow documentation with the Content Factory, organizations can reduce
process mapping costs, minimize errors, and achieve a scalable approach to process
optimization. This capability ensures that workflows are accurately captured and ready for
automation, a critical first step in solving the inefficiencies of the Hidden Factory.

5.2 AI? Academy Builder

The AI* Academy Builder redefines the way knowledge is transferred within organizations
by employing Al-driven tools to convert legacy processes and assets into actionable,
up-to-date training modules. This capability ensures that employees are equipped with the
most relevant skills while drastically reducing the time required to create and deliver training
content.

e Legacy Document Ingestion: The AI*> Academy Builder can process legacy
documentation, including PDFs, presentations, and text files, converting them into
structured, interactive training modules. This eliminates the need for manual
reformatting or re-creation of existing resources.

e 36 Million Asset Library: With access to a vast repository of over 36 million assets,
the platform provides pre-built templates, simulations, and interactive elements to
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enhance learning experiences. It seamlessly integrates these assets into custom
training programs tailored to organizational needs.

e 90%+ Time Reduction: By automating the creation of training modules, the AI?
Academy Builder reduces the time required to develop educational content by over
90%. This enables organizations to rapidly respond to changing business needs and
ensure employees are always up-to-date.

This capability is instrumental in addressing workforce training gaps, enabling enterprises to
maintain a competitive edge while reducing the costs and time associated with traditional
training approaches.

5.3 EON Genesis

EON Genesis encapsulates the cutting-edge advancements in simulation technology, offering
organizations the ability to generate detailed, physics-based simulations directly from textual

input. This capability revolutionizes how enterprises visualize workflows, test scenarios, and

train employees.

e Text-to-Simulation Capability: By leveraging LLMs and PREFORM intelligence,
EON Genesis can transform simple textual descriptions of processes into fully
interactive simulations. For example, a user can input "simulate HR onboarding in
Workday," and the system will create a detailed, step-by-step virtual environment.

e Physics Calculation: The system incorporates advanced physics calculations to
ensure that simulations are as realistic as possible. From workflow bottlenecks to
system failure points, EON Genesis models scenarios with precision, allowing users
to identify and rectify inefficiencies before implementation.

¢ Hallucination-Free Guardrails: To ensure accuracy, EON Genesis employs robust
Al guardrails. These guardrails verify the integrity of generated simulations,
preventing the "hallucination" of incorrect workflows or data, a common limitation in
LLM-based systems.

With EON Genesis, organizations can visualize and validate processes with unparalleled
accuracy, reducing risks and enhancing decision-making.

5.4 Integrity Suite (Tri-Modal Assessment)

The Integrity Suite introduces a tri-modal assessment framework to ensure that automation
processes are secure, compliant, and aligned with organizational policies. By integrating three
distinct evaluation modes—DO, SAY, and SHOW—this capability provides a comprehensive
system for validating workflows and user actions.

e DO - XR Performance Exam: Employees or bots execute tasks within an Extended
Reality (XR) environment, where their actions are monitored for accuracy and
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compliance. This mode emphasizes real-world application and performance under
simulated conditions.

SAY — Oral Defense with Al: Users articulate their understanding of workflows or
decisions through an Al-facilitated oral defense. This mode assesses knowledge depth
and decision-making rationale.

SHOW - Identity Assurance: The system ensures that only authorized individuals
perform specific tasks by combining biometric verification, behavioral analytics, and
real-time monitoring.

Mode |Purp0se IExample Use Case

DO Performance and accuracy Task execution in XR

SAY Knowledge comprehension  |Al-driven oral defense

SHOW Authorization and identity Biometric task validation
proof

The Integrity Suite ensures that all automated processes and human interventions adhere to
the highest standards of compliance and security.

5.5 Career Compass

The Career Compass capability bridges the gap between skill acquisition and career
progression, providing employees with a clear pathway to professional growth while aligning
organizational needs with workforce capabilities. This innovative tool leverages Al to map
skills to employment opportunities and guide credential development.

Skills-to-Paychecks Mapping: By analyzing job market data and organizational
roles, the Career Compass maps employees' skills to potential job opportunities,
highlighting pathways for career advancement and salary growth.

Credential Stacking: The system enables employees to build "stackable" credentials,
combining multiple certifications and skills into comprehensive qualifications
recognized across industries.

Job Matching Integration: The Career Compass integrates seamlessly with job
boards and internal HR systems, providing real-time job matching based on employee
skills, aspirations, and organizational needs.

This capability empowers employees to take charge of their professional development while
ensuring organizations can attract and retain top talent.
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5.6 KTE Analytics

The KTE Analytics platform provides organizations with a robust framework for measuring
the efficiency of knowledge transfer, a critical metric for optimizing workforce training and
process automation. By quantifying Knowledge Transfer Efficiency (KTE), the platform
ensures that both time and resources are used effectively.

e KTE Formula: The platform calculates KTE using the formula:

KTE = (Applied Mastery % X Retention Duration) + (Time to Mastery x Cost
Index)

This metric provides a clear assessment of how effectively knowledge is transferred
within an organization.

e Traditional vs. EON Enhanced: While traditional university training methods
achieve a baseline KTE of 1.0x, EON's enhanced approach delivers a staggering 5.2x
efficiency, demonstrating the transformative impact of the EON Desktop Agent.

e ROI Dashboard Capabilities: The platform includes an intuitive ROI dashboard,
allowing organizations to track real-time performance metrics such as error
reductions, time savings, and financial returns.

By leveraging KTE Analytics, organizations can continuously refine their training and
automation strategies, ensuring maximum ROI and workforce efficiency.

Each of these core capabilities uniquely contributes to the EON Desktop Agent's ability to
address the inefficiencies of the Hidden Factory, offering enterprises a comprehensive
solution for automation, training, and workforce optimization.

SECTION 6: THE PREFORM IQ SUITE

EON Desktop Agent’s PREFORM IQ Suite introduces a comprehensive framework that
integrates advanced technologies into three core modules: Spatial 1Q, Assist I1Q, and IoT
1Q. These modules work cohesively to address the challenges of the Hidden Factory,
providing unparalleled process visibility, guidance, and safety assurance. Each IQ module is a
cornerstone of the Observe-Model-Automate methodology, delivering precision, expertise,
and operational security in white-collar automation.

6.1 Spatial 1Q: "Where Is It?"

Spatial IQ leverages LiDAR and Visual Positioning System (VPS) technologies to deliver
sub-centimeter accuracy in workspace navigation and asset tracking. This module eliminates
inefficiencies caused by "Right Action, Wrong Asset" errors, where users perform the correct
task but on the incorrect system, application, or dataset.
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LiDAR + VPS Integration: By capturing the physical and digital dimensions of the
workspace, Spatial IQ creates a unified map of assets, interfaces, and workflows. This
ensures that every task begins and ends in the right location, minimizing process drift.

Sub-Centimeter Accuracy: Using advanced LiDAR sensors and VPS, Spatial 1Q
ensures precise positioning, enabling users to interact with digital systems with
pinpoint accuracy. This precision is critical in preventing costly missteps and ensuring
compliance with process standards.

"Green Line" Navigation: A key feature of Spatial IQ is its ability to overlay
real-time navigational guidance on the user’s digital environment. This "Green Line"
ensures that users follow the optimal path to complete a task, reducing inefficiencies,
time waste, and error rates.

By integrating Spatial 1Q, EON Desktop Agent reduces the cognitive load on users, ensures
task integrity, and enhances the Knowledge Transfer Efficiency (KTE) of white-collar
workflows.

6.2 Assist IQ: "How Do I Do It?"

Assist IQ focuses on empowering users with expert guidance and real-time task assistance by
leveraging Action Recognition Al and "Gold Standard" workflows. This module ensures
consistent execution of complex tasks while improving user competency through advanced
Al technologies.

Action Recognition AI (21 Keypoints): Assist IQ utilizes advanced machine
learning models capable of tracking user actions with 21 specific keypoints. These
keypoints allow the system to understand and interpret human movements, enabling
precise capture and evaluation of task execution.

Gold Standard Capture from Experts: By observing and modeling workflows
performed by expert users, Assist IQ creates "Gold Standard" templates for optimal
task execution. These templates inform process automation and provide less
experienced users with step-by-step guidance.

AssessAI and GuideAl:

o AssessAl evaluates user performance in real-time, highlighting deviations
from the Gold Standard and providing corrective feedback.

o GuideAl offers contextual, step-by-step instructions to users, ensuring that
even complex tasks can be executed accurately and efficiently.
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Assist 1Q transforms the workplace into a learning environment, where employees are
continuously guided and assessed to reach their highest potential. This ensures that
automation supports, rather than replaces, human expertise.

6.3 IoT IQ: "Is It Actually Safe?"

IoT 1Q addresses operational safety and compliance by creating a seamless bridge between IT
(Information Technology) and OT (Operational Technology). This module provides real-time
insights into system safety and performance, ensuring reliable and secure operations.

e IT/OT Bridge Integration: IoT IQ connects digital workflows with physical
systems, ensuring that automation protocols align with operational realities. This
integration mitigates risks associated with system discrepancies or
miscommunications.

e '"X-Ray Vision" for Invisible Physics: [oT IQ enables users to visualize hidden
operational variables—such as system loads, thermal conditions, and energy
flows—through augmented digital overlays. This "X-Ray Vision" provides critical
insights into system performance without requiring physical disassembly or
interruptions.

e Safety Gating and Digital Interlocks: Safety is at the core of IoT IQ. The system
implements digital interlocks and safety gating mechanisms to ensure that automated
processes comply with all regulatory and operational safety standards. This minimizes
the risk of accidents while maintaining process integrity.

IoT IQ serves as the ultimate safeguard in automation, ensuring that systems operate securely
and efficiently under all conditions.

Summary Table: The PREFORM IQ Suite

|IQ Module Core Functionality |Key Features Impact

Spatial 1Q "Where Is It?" LiDAR + VPS, Reduces navigation
Sub-Centimeter errors, optimizes
Accuracy, Green Line [workflows

Assist [1Q "How Do I Do It?" Action Recognition  [Ensures task
Al, Gold Standard, consistency and
Assess/GuideAl competency

[[oT IQ "Is It Actually Safe?" [[T/OT Bridge, X-Ray |Enhances operational
Vision, Safety Gating [safety and compliance
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SECTION 7: IMPLEMENTATION ROADMAP

The implementation of EON Desktop Agent will follow a three-phase roadmap, designed to
ensure a seamless rollout of the PREFORM IQ Suite across enterprise environments. This
roadmap prioritizes scalability, reliability, and measurable outcomes.

Phase 1: Ribbon Cutting (Days 1-90)

The first phase establishes the foundational infrastructure for EON Desktop Agent. This
includes setting up a Physical Center of Excellence and creating a Lighthouse Digital Twin
to simulate and refine automation workflows.

e Physical Center of Excellence: A dedicated facility to prototype, test, and validate
automation scenarios before field deployment. This ensures that all processes meet the
Gold Standard of performance.

e Lighthouse Digital Twin: A virtual replica of the enterprise environment used to
simulate automation scenarios, identify bottlenecks, and optimize workflows.

This phase ensures that the EON Desktop Agent is ready for real-world deployment with
minimal risk of failure.

Phase 2: Content Factory (Months 4-6)

The second phase focuses on process mapping and knowledge ingestion. During this phase,
the top 50 Standard Operating Procedures (SOPs) are ingested into the system, and a baseline
competency assessment is conducted.

e Top 50 SOPs Ingested: By focusing on high-impact processes, this phase ensures that
nitial automation efforts deliver measurable ROI.

e Baseline Competency Assessment: Employees are evaluated against the Gold
Standard workflows, allowing the system to identify training gaps and optimize
knowledge transfer.

This phase builds the foundation for broader automation by refining the system’s
understanding of enterprise workflows.
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Phase 3: Network Effect (Month 7+)

The final phase scales the solution across the enterprise, leveraging the Global Virtual
Campus and deploying the PREFORM IQ Suite to field operations.

e Global Virtual Campus: A centralized platform for training, collaboration, and
continuous improvement. This ensures that employees across geographies can access
the same resources and expertise.

e Field Deployment of PREFORM IQ: The solution is deployed enterprise-wide,
delivering real-time automation and insights.

This phase ensures that the EON Desktop Agent achieves full operational impact, driving
significant efficiency gains and ROI.

SECTION 8: COMMERCIAL MODEL

EON Desktop Agent offers a flexible commercial model designed to meet the needs of
enterprises at various stages of their automation journey.

Paid Pilot

e Cost: $150K—$300K
e Duration: 8-10 weeks

e Scope: Focused on HR Onboarding, the pilot provides a proof of concept with
measurable ROI.

Scale License Tiers

e Mid-Market: $250K-$500K/year
e Enterprise: $750K—-$2M+/year

e Features: Includes full access to the PREFORM IQ Suite, ongoing updates, and
dedicated support.

ROI Projections

Enterprises hiring 1,000 employees annually can expect an ROI of $1.2M/year, with
significant reductions in provisioning time, error rates, and operational inefficiencies.
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SECTION 9: CONCLUSION

EON Desktop Agent represents a transformative leap in white-collar automation. By
addressing the inefficiencies of the Hidden Factory, it empowers enterprises to move from
fragmented, assumption-based systems to unified, observation-based solutions.

Dan Lejerskar states, *“The future of work demands solutions that integrate intelligence,
precision, and humanity. The EON Desktop Agent is that solution.”*

The time to act is now. Enterprises that adopt the EON Desktop Agent stand to achieve
unparalleled efficiency, security, and ROI.

© EON Reality, Inc.
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