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THE CRISIS

The Gulf's Post-Oil Workforce Challenge
The GCC faces an unprecedented convergence: Vision 2030 economic diversification demands millions of new knowledge workers at 

the exact moment AI is automating the knowledge roles they were meant to fill. National workforces must leapfrog from 

resource-dependent economies to AI-native economies — in a single generation.

THE K-SHAPED ECONOMY

Sovereign AI Investors  +11.5% productivity

National Workforces — 40% white-collar tasks 
automatable

GCC sovereign wealth funds are investing billions in AI companies 

that produce the very technologies displacing their citizens' 

workforce readiness. The K-shaped economy threatens Vision 2030 

employment targets across all six member states.

$3.2T
GCC sovereign wealth
under management

60%
GCC population
under age 30

40%
white-collar tasks
automatable now

70%+
of GCC jobs held by
expatriates today

Source: IMF Regional Economic Outlook, Goldman Sachs, WEF Future of Jobs 2025, GCC Statistical Centre
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THE CRISIS  ·  THE GULF'S EXPOSED WORKFORCE

Nationalisation at Risk: The Roles AI Will Reach First
The very professional roles GCC nationalisation programmes target — banking, government administration, HR, legal — face the highest AI 
automation exposure. Without rapid reskilling, Vision 2030 employment quotas become unachievable.

AI Task Exposure by GCC Sector

Banking / Financial Services 62%

Government Administration 55%

Oil & Gas Operations 48%

Hospitality / Tourism 42%

Real Estate / Construction 38%

Retail & Commerce 52%

Healthcare Administration 45%

SAR/AED 45K–120K Salaries

Nationalised workers in banking, telecoms, and 

government carry highest household obligations

Nationalisation Quota Pressure

Saudization (Nitaqat), Emiratization, Omanization 

targets require 50K+ new national hires annually

Youth Unemployment Paradox

15–25% youth unemployment despite 70%+ expat 

workforce. Skills gap, not job gap

Source: Anthropic Economic Index, WEF Future of Jobs 2025, GCC Labour Market Reports, GASTAT
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THE SYSTEMIC RISK

The Vision 2030 Paradox: Diversification
Meets AI Displacement

Every GCC state is racing to build post-oil knowledge economies. But AI is automating knowledge work faster than nationals can be trained to 

fill it. The window between displacement and reabsorption is narrowing — and the Gulf's sovereign ambitions hang in the balance.

THE GCC ECONOMIC MODEL

•   Oil & gas revenues fund diversification programmes

•   Nationalisation quotas drive public/private sector hiring

•   Education systems built for government/energy careers

•   Model assumed: gradual 30-year economic transition

2026 AI DISRUPTION REALITY

•   AI automates 40% of white-collar tasks targeted for nationals

•   Knowledge economy roles disappearing before nationals qualify

•   Giga-projects demand skills no university currently teaches

•   Global talent competition accelerating as AI creates new roles

VS

EON's 90-day retraining pathway is not a feature — it is a sovereign imperative for the Gulf's economic transformation.
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THE SOLUTION

The Only Platform Built for This Moment
Six integrated capabilities — one sovereign platform. Purpose-built for the post-oil transition.

Virtual Campus

90-day intensive pathways at <1% the cost of 

traditional GCC university education. 

Arabic-native, Sharia-compliant content.

Career Compass

AI-driven matching across 9,000+ roles. Maps 

national workforce skills to post-oil career 

pathways.

EON Genesis

Converts 25+ years of GCC institutional 

knowledge into immersive AI training in hours, 

not years.

Global Diploma Alliance

Internationally recognised credentials aligned 

with national qualification frameworks across all 

six GCC states.

Venture Builder

Transforms displaced professionals into 

AI-powered entrepreneurs. From employee to 

founder in 90 days.

VAR Network

Localised deployment across GCC territories. 

Region-specific VARs for Saudi, UAE, Qatar, 

Kuwait, Bahrain, Oman.
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SOLUTION  ·  EDUCATION

Collapsing the Cost of Gulf Education

TRADITIONAL GCC EDUCATION

$15,000–60,000 / YEAR

•   3–5 years at international branch campuses

•   Western curriculum, limited Arabic delivery

•   $45K–180K total cost (private GCC universities)

•   Graduates trained for roles AI will automate

•   Rigid programmes slow to adapt to giga-project needs

EON VIRTUAL CAMPUS

<$500 / YEAR

•   90-day intensive pathways available now

•   Arabic-first content, culturally aligned delivery

•   Global Diploma Alliance accreditation

•   AI-resilient skills via Career Compass mapping

•   Customised for each GCC state's priority sectors

VS

GCC governments spend $15B+ annually on education  ·  EON targets 95%+ cost collapse with nationally aligned credentials
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SOLUTION  ·  CAREER TRANSITION

9,000 AI-Resilient Pathways for the Gulf
Career Compass maps each professional's existing skills against 9,000+ AI-resilient roles, creating personalised 90-day retraining pathways 

aligned with GCC priority sectors.

Skills Assessment

AI analyses current competencies, 

certifications, and sector 

experience against GCC market 

demand

→
Pathway Matching

Maps to highest-value AI-resilient 

roles in NEOM, tourism, fintech, 

renewables, and defence sectors

→
90-Day Programme

Immersive retraining via Virtual 

Campus with Arabic content and 

culturally aligned delivery

→
Credential & Placement

Global Diploma Alliance 

certification + direct employer 

matching via national workforce 

agencies

Sample Pathways:  Banking Analyst → AI Fintech Consultant  |  Oil Engineer → Renewable Energy AI Specialist  |  Gov Admin → Smart City Data Analyst
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SOLUTION  ·  IMMERSIVE LEARNING

EON Genesis: The Intelligence Ingestion Engine
EON Genesis converts institutional knowledge — operations manuals, safety protocols, technical expertise — into immersive, AI-powered 

training modules. What took months of curriculum development now takes hours.

EON Brainy

AI tutor fluent in Arabic. Adapts in real-time to each learner's pace, cultural context, and professional background.

Knowledge Ingestion

Upload any institutional content — ARAMCO procedures, ADNOC safety protocols, government regulations — and Genesis creates 

immersive training.

Spatial Computing

XR-native delivery via Apple Vision Pro, Meta Quest, and mobile. Train in 3D environments that replicate GCC giga-project sites.

136M+ platform users  ·  4,400+ institutional customers  ·  80+ countries  ·  Arabic-first AI delivery
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SOLUTION  ·  CREDENTIALS

The Global Diploma Alliance: Gulf-Ready at Scale
Internationally recognised credentials aligned with national qualification frameworks. Accepted by employers, validated by ministries, 
portable across the GCC.

National Framework Alignment

Credentials mapped to Saudi NQF, UAE QFEmirates, 

Bahrain NQF, and Oman NQF — ensuring government 

recognition.

International Portability

Global Diploma Alliance network spans 80+ countries. GCC 

professionals gain credentials recognised in Europe, Asia, 

and North America.

Employer-Validated

Co-developed with GCC employers across banking, energy, 

technology, and government sectors. Credentials reflect 

actual job requirements.

Ministry Partnership Ready

Designed for integration with national workforce agencies: 

HRDF (KSA), NAFIS (UAE), Tamkeen (Bahrain), and 

counterparts across the GCC.
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SOLUTION  ·  PROPRIETORSHIP

From Displaced to Proprietor:
The Gulf's Venture Builder Economy

EON's Venture Builder is the Shopify of the Intelligence Revolution — adapted for the Gulf's sovereign ambitions.

Displaced ARAMCO Engineer →

AI Predictive Maintenance SaaS
SAR 

45K/mo
30 refinery clients × SAR 1,500/mo. 20 years of petrochemical 

expertise + AI diagnostics. Formerly SAR 25K salary.

Displaced Bank Analyst →

Sharia-Compliant AI Advisory
SAR 

65K/mo
Islamic fintech compliance automated for mid-market banks. AI 

processes sukuk, murabaha, human expert reviews. SAR 2,200/client × 

30.

Displaced Gov Administrator →

AI Smart City Services
SAR 

50K/mo
Municipality digitisation for secondary GCC cities. 25 government 

clients × SAR 2,000/mo. Decades of bureaucratic expertise 

productised.

GCC SME sector growing 15% YoY  ·  EON provides the platform, marketplace & credential infrastructure
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SOLUTION  ·  VAR NETWORK

The VAR Path: Deploy the Revolution
Across All Six GCC States

Value-Added Resellers localise EON's platform for each GCC state's regulatory environment, language requirements, and sector priorities.

Saudi Arabia

Vision 2030 sectors: NEOM, tourism, fintech, 

entertainment, defence

UAE

Emirates AI Strategy, Dubai Internet City, Abu Dhabi fintech 

hub

Qatar

Qatar National Vision 2030, LNG diversification, sports 

economy

Kuwait / Bahrain / Oman

New Kuwait 2035, Bahrain fintech, Oman Vision 2040 

logistics hub

Each VAR operates as a semi-sovereign business unit  ·  Local ownership  ·  National regulatory compliance  ·  Arabic-first deployment
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SOLUTION  ·  YOUR PATH

Three Paths Out of Displacement — One Platform

GET EMPLOYED
Land a new AI-resilient role

•   Career Compass identifies best-fit roles

•   90-day retraining via Virtual Campus

•   Global Diploma Alliance credential

•   Employer matching via national agencies

GET AUGMENTED
Enhance your current position

•   AI co-pilot training for existing role

•   EON Brainy personalised learning

•   Department-level transformation

•   Credential for AI-augmented competency

GET 
ENTREPRENEURIAL

Build your own AI-powered venture

•   Venture Builder platform access

•   EON marketplace listing

•   Revenue infrastructure from day one

•   From SAR 25K salary to SAR 50K+/mo
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PROOF  ·  LEARNING SCIENCE

The Science Is Settled: Immersive Beats Everything

76%
Higher retention vs. traditional lecture-based learning

PwC / National Training Laboratories

4×
Faster skill acquisition through immersive training

PwC VR Training Study

3.75
×More emotionally connected to material

PwC Soft Skills Study

275
%More confident applying skills post-training

PwC Enterprise VR Report
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WHY EON  ·  GCC ALIGNMENT

Aligned with the Gulf's Sovereign Priorities
Saudi Vision 2030

EON's platform directly supports Saudization targets, HRDF 

training mandates, and NEOM's demand for 500K+ specialised 

workers.

UAE AI Strategy 2031

Fully aligned with UAE's ambition to be a global AI leader. Arabic 

AI training, Dubai Future Foundation synergy, NAFIS integration.

Post-Oil Diversification

Retraining for tourism, entertainment, fintech, and renewables 

— the sectors every GCC state is building from scratch.

Cultural Alignment

Arabic-first content, Sharia-compliant delivery, 

gender-appropriate pathways, and respect for GCC cultural 

values throughout.

Data Sovereignty

On-premise deployment options. Data stays within GCC borders. 

Compliant with SAMA, TDRA, and national cybersecurity 

frameworks.

Nationalisation Programmes

Purpose-built for Nitaqat (KSA), Emiratization (UAE), 

Omanization, and Bahrainisation quota compliance.

Enterprise:  ARAMCO  ·  ADNOC  ·  QatarEnergy  ·  STC  ·  Emirates NBD  ·  SABIC  ·  Government Bodies across 6 GCC States
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FOR PARTNERS

Partner with EON in the Gulf: Six Models
Sovereign Platform Licence

Government deploys EON as national retraining infrastructure. 

Arabic-first, on-premise, fully sovereign.

Enterprise Workforce Partner

Corporations retrain displaced workers. ARAMCO, STC, banks, telecoms 

integrate EON into HR transformation.

VAR Territorial Licence

Entrepreneurs operate EON in a specific GCC state. Build a business 

while building the national workforce.

University Integration

GCC universities add EON's 90-day pathways. Complement degree 

programmes with AI-resilient credentials.

Sovereign Wealth Co-Investment

PIF, ADIA, KIA, QIA co-invest in EON's GCC expansion. Strategic 

alignment with national AI ambitions.

Ministry Direct Partnership

HRDF (KSA), NAFIS (UAE), Tamkeen (Bahrain) embed EON in national 

workforce development programmes.
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EVIDENCE

The Data Is Unambiguous
Anthropic Economic Index (March 2026): 75% task coverage for computer programmers, 70% customer service, 67% data entry — the exact roles GCC nationalisation 

targets

IMF Regional Economic Outlook: GCC non-oil GDP must grow 6%+ annually to meet Vision 2030 employment targets

Goldman Sachs: 300M+ jobs globally impacted by generative AI — disproportionate exposure in knowledge-economy sectors the Gulf is building

WEF Future of Jobs Report 2025: 92M roles displaced globally by 2030. GCC's young, educated workforce faces acute exposure

McKinsey GCC Report: 60% of GCC workforce activities could be automated with currently demonstrated technology

PwC Middle East: GCC needs 6M+ additional skilled workers by 2030 to meet diversification targets — AI reduces demand for 40% of planned roles

GASTAT (KSA): Saudi unemployment for nationals at 11.7% (2025) despite SAR 30B+ annual training investment

World Bank: GCC youth unemployment (15–24) averages 18%, reaching 25%+ in some member states
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THE SOVEREIGN HUMAN INITIATIVE

The Gulf doesn't need more displaced workers.

It needs sovereign human capital.

EON Reality and EON AI Ventures have spent 25+ years building the only platform that addresses the complete lifecycle of human 

capital transformation: from AI-driven career discovery, through immersive retraining, to credential issuance, venture creation, and 

market deployment.

The GCC's Vision 2030 ambitions require a workforce that doesn't yet exist. EON's Sovereign Human Initiative creates it — at the speed 

and scale the Gulf demands.

This is not a training programme. This is the infrastructure for a new economic era.
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Begin the Gulf's
Sovereign Human Initiative

Dan Lejerskar
Chairman & CEO, EON Reality Inc.  |  Chairman, EON AI Ventures

dan@eonreality.com  |  eonreality.com
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