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THE TOKEN
ECONOMY.

"If that $500,000 engineer did not consume at least $250,000 
worth of tokens, I am going to be deeply alarmed."

Jensen Huang, CEO Nvidia  ·  All-In Podcast, GTC 2026  ·  March 20, 2026

Tokens are no longer optional infrastructure.
They are the new baseline measure of human productivity.

100:1
AI agents to humans at Nvidia by 2035

65/75%
Meta engineers / code threshold mandate

+43%
Salary premium with two AI skills
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THE HUANG PROOF POINT: TOKENS ARE THE NEW MEASURE OF 
PRODUCTIVITY

" Let’s say you have a software engineer or AI researcher, and you pay them $500,000 a year. We do that all the time. 
At the end of the year, I’m going to ask him how much did you spend in tokens. If that $500,000 engineer did not 
consume at least $250,000 worth of tokens, I am going to be deeply alarmed.

Jensen Huang, CEO Nvidia  ·  All-In Podcast, GTC 2026  ·  March 20, 2026

1 Tokens = Productivity 
Baseline

Token consumption is now the primary 
measure of engineer productivity at the world’s 
most valuable AI company. Not hours worked. 
Not features shipped. Token spend per dollar of 
salary.

2 CAD vs. Paper & Pencil

Huang’s analogy is exact: not using AI tokens is 
like a chip designer using paper and pencil. It’s 
not that they’re less productive. They’re using 
the fundamentally wrong tools.

3 75,000 Humans + 7.5M 
Agents

Nvidia’s 10-year projection: 100 AI agents per 
human employee. The humans who remain are 
the ones managing those agents at scale. That 
is the AI Builder.



THE TOKEN EQUATION: TWO OUTCOMES, ONE DECISION

THE AI BUILDER — What Huang Calls Productive

$500K
Engineer Salary

+ $250K
Token Budget Required

= 10×
Amplified Output

THE NON-FLUENT WORKER — Huang’s “Deeply Alarmed” Zone

$500K
Engineer Salary

+ $5K
Token Spend — Paper & Pencil

= ⚠
"I will go ape" — Huang

"This is no different than one of our chip designers who says: I'm just going to use paper and pencil." — Jensen Huang

Tokens are not a cost centre. They are capability. Under-utilisation of AI is now the bigger sin than overspending on it.



THE TOKEN ECONOMY CREATES A TWO-GROUP WORKFORCE — 
RIGHT NOW

NON-FLUENT WORKER  —  Being Replaced AI BUILDER  —  Multiplying Value
VS

Systematically at risk — automated task by task
Job 

Security Protected — managing expanding AI agent fleets

Zero to minimal — Huang’s alarm zone
Token 
Use High — token budget = amplified productivity

Flat or declining as AI handles tasks Salary +28% with 1 AI skill  ·  +43% with 2 AI skills

No AI skills — invisible in AI-first job market
Resume 
Signal AI skills tripled on resumes · 12.8% of candidates

Outside the AI Builder pod structure
Org 

Status AI Builder · Pod Lead · Org Lead — new org chart

"AI Fluency is not a skill. It is the price of admission." — The EON AI Fluency Theory



THE META BLUEPRINT: THE TOKEN ECONOMY AT SCALE

"Our ultimate goal is to drive a step change in engineering productivity and product quality. To achieve this, we’re fundamentally 
rewiring how we operate, how we are structured, and how we support each other."

Meta Internal Memo, March 2026  ·  Business Insider

Every Employee Gets One of Three Titles:

AI Builder

The foundational role. Deploys AI agents across 
multiple specialties. High token consumption. 
The worker Huang pays a token budget to.

AI Pod Lead

Oversees AI Builders’ day-to-day tasks. Manages 
group output and productivity metrics. 
Responsible for team’s AI usage targets.

AI Org Lead

Oversees pod leads. Organises performance 
reviews and promotions — supported by AI 
systems. Sets strategic AI deployment direction.

65% of engineers / 
75% code threshold

Meta’s mandatory AI usage target — H1 2026 — tied to 
performance reviews

$135B

Meta’s AI infrastructure commitment for 2026

3 Titles Only

AI Builder · AI Pod Lead · AI Org Lead — the entire org



THE NEW AI BUILDER ORG STRUCTURE "If that $500K engineer did not consume at least
$250K in tokens — I am deeply alarmed."

AI ORG
LEAD

AI POD
LEAD

AI
BUILDER

AI
AGENTS

AI Org Lead
Strategic AI deployment
Perf. reviews via AI systems

Pod Lead — Infra

4 AI Builders · Pod A

Pod Lead — Product

4 AI Builders · Pod B

Pod Lead — ML Sys

4 AI Builders · Pod C

Builder 01

Frontend/UI

380 agents 78%

Builder 02

Backend/API

420 agents 85%

Builder 03

ML Systems

465 agents 93%

Builder 04

Data Pipeline

310 agents 62%

Builder 05

Security/Auth

395 agents 79%

Builder 06

DevOps/Infra

445 agents 89%

Builder 07

Search/Rank

500 agents 100%

Builder 08

Rec Systems

335 agents 67%

380
AI agents

+300

420
AI agents

+340

465
AI agents

+385

310
AI agents

+230

395
AI agents

+315

445
AI agents

+365

500
AI agents

+420

335
AI agents

+255

3
AI Org Leads

9
AI Pod Leads

8
AI Builders shown

3,250+
Total AI Agents

$135B
Meta AI commitment 2026

65/75%
Engineers / code mandate

100:1
Agents per human (Nvidia 2035)



FIVE INDEPENDENT DATA STREAMS — ONE CONCLUSION

01
Nvidia / Jensen Huang · GTC 2026

50%
Token budget as % of engineer salary

A $500K engineer must consume $250K in tokens to 
be considered productive. Huang is paying engineers 
token budgets worth half their salary as a competitive 
hiring tool.

02
Meta Leaked Memo · March 2026

65/75%
Engineers / code threshold mandate

Meta restructuring into AI Builder pods. 65% of 
engineers must use AI for 75%+ of committed code. 
$135B committed. Performance reviews tied to AI 
usage.

03
Anthropic Economic Index · 2026

+10%
Higher success rate — experienced AI users

1 million real conversations. Experienced AI users 
outperform newcomers by 10% — and the gap 
widens with time. The compounding AI Builder 
advantage, measured.

04 +43%  Salary premium — two AI skills

AI skills on resumes tripled 2023–2025. “Artificial 
intelligence” on resumes: 0.5% to 6.3%. One AI skill = 
+$18K/year. Two AI skills = +43% salary.

05
44%  Companies cite AI as primary layoff 
driver

55% of US companies plan 2026 layoffs. 71 tech companies 
already cut 40K+ employees. Entry-level roles first in line. 
Non-fluent workers structurally exposed.



THE EON AI FLUENCY SEGMENT: THE STRUCTURED PATH TO AI 
BUILDER

1
Passive User

Search engine, copy editing. Zero token fluency. Huang’s 
alarm zone.

~40% of AI users

2
Task Automator

Email drafts, one-shot outputs. Low token use. No 
compounding.

~30% of AI users

3
Skilled Collaborator

Prompting, pushback, iteration. Real productivity gains 
begin.

Groups A–B

4
AI-Augmented Professional

Thought partner, builder, coach. Full token fluency. The 
+43% tier.

Groups C–D

5
AI Builder

Manages agent fleets. Orchestrates token budgets. 10× 
output.

Group E — Target

Segment 18 — 100 Courses Across 5 Groups

GRP A
AI Awareness

Foundations. From AI consumer to informed user.
20

GRP B
AI Collaboration

Thought partner, co-creator, augmentation starts.
20

GRP C
AI Orchestration

Agent management, token budgets, multi-step 
workflows.

20

GRP D
AI Leadership

AI Builder pod design, team AI standards.
20

GRP E
AI Architecture

LLM integration, token ROI, system-level design.
20



THE EON PLATFORM: BUILT FOR THE TOKEN ECONOMY

01
Curriculum · 100 Courses · Groups A–E

AI Fluency Segment 18

The only structured curriculum from AI Awareness to 
AI Architecture. Mapping the token economy’s AI 
Builder path. From Huang’s paper-and-pencil worker 
to 10× amplified professional.

Groups A→E · 90 days · verified AI Builder credential

02
Immersive · 36 AI Technologies · Real Simulators

XR Learning Environments

Learners practice token orchestration in immersive 
simulations of real AI Builder work environments. 36 
AI technologies embedded. Competence, not 
familiarity.

Real-world simulation · AR equipment · any device

03
Socratic · Persistent Memory · Adaptive

Brainy Socratic Tutor 2.0

Teaches AI fluency through questioning. Adapts to 
each learner’s level. Persistent memory. Emotional 
intelligence. Builds the compounding Anthropic 10% 
gap deliberately.

Persistent memory · emotional intelligence · adaptive

04 EON Career Compass™

Maps every AI Builder credential to real jobs paying the 
+43% premium. Live job market data. Salary 
benchmarks. One click from completed course to job 
application.

05 Multi-Avatar Soft Skills

Up to 4 AI avatars simulate high-stakes scenarios where 
AI Builder skills meet human judgment — the 
hard-to-automate work that secures the role and the 
premium.

06 ImpactShare Financing

No capital expenditure. No debt trap. Zero financial risk. 
EON and the deploying organisation succeed together. 
30 days to live. Sovereign deployment available.



ONE THEORY. THREE URGENT AUDIENCES. ONE 
PLATFORM.

Enterprises
& CHROs

NOW

Meta’s restructuring is the blueprint for what every 
major organisation faces within 24 months. Your 
workforce already divides into AI Builders and everyone 
else.

GAP

Without a structured AI Fluency program, the divide 
calcifies. The companies building AI Builder capacity 
now will have an insurmountable advantage by 2027.

EON

EON deploys a complete AI Fluency campus in 30 days. 
1% upfront. 90 days to verified AI Builder. XR simulation 
+ Brainy Tutor + Career Compass. Zero capex.

Governments
& Ministries

NOW

AI fluency inequality is already persisting across the 20 
highest-income countries. Hypereducated cities are 4× 
ahead. The token economy advantage compounds 
nationally.

GAP

No regulation or infrastructure investment closes the AI 
fluency gap. Only systematic national AI Builder training 
does. Neither party has a plan. EON is the plan.

EON

EON National Spatial AI Infrastructure: sovereign, three 
tiers, all data within borders. 9,000 courses. Career 
Compass connected to national labour market. 1% 
upfront.

Individuals
& Academia

NOW

The Anthropic gap is compounding: experienced AI users 
outperform by 10% monthly. The +43% salary premium 
is being captured by early movers right now.

GAP

Universities spend millions stopping students from using 
the skills that pay 43% more. The student left behind 
today is the underemployed worker of 2028.

EON

EON Global Virtual Campus: direct access to Segment 18 
at 1% upfront. Any device, any location. 90 days to AI 
Builder with Career Compass employment connection.



BECOME AN
AI BUILDER.
The Token Economy is real. The two-group workforce is forming.
EON AI Ventures built the only structured path from one group to the other.

90
Days

From AI newcomer to verified AI Builder — structured, 
immersive, Career Compass-connected

1%
Upfront

ImpactShare — zero capital risk for any institution, 
enterprise, or government

10×
Amplification

Jensen Huang’s measure of a productive AI Builder — 
what Segment 18 trains you to achieve

"AI Fluency is not a skill. It is the price of admission." — The EON AI Fluency Theory

Nvidia GTC 2026  ·  Meta AI Builder Memo  ·  Anthropic  ·  Monster.com  ·  Fast Company  ·  Resume.org

EON AI Ventures  ·  Global Virtual Campus  ·  AI Fluency Segment 18  ·  100 Courses  ·  90 Days  ·  1% Upfront

EXPLORE THE CAMPUS
eonreality.com/virtual-campus

BOOK 20-MIN DEMO →


