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The Iceberg Principle

KISS = Keep It Simple, Stupid

The User's Experience
Genesis 3.0 has massive capability — but the user never sees
the complexity. Each step presents one simple question with

clear options.

No XR knowledge needed. No 3D expertise required. Just

answer the question and move to the next step.
The Al does the heavy lifting.

Steps 6-7 are where magic happens: the Al reads your
procedure, understands your 3D model, selects the right
interactions from 60+ options, assigns sounds and effects, and

produces a complete training draft — automatically.

11 simple
choices

Al understands your
content and 3D model

60+ interactions . i ¥R
intelligently selected
AUTO-CONFIG - /§
Automatic configuration /¥
of all training logic : %
SCORING &XP i/
Assessment, scoring /-
and gamification

WEBXR
Works everywhere
on any device
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The Pipeline: 11 Steps, 2 Phases
R Sy
/—’. @ Get the 3D Object Library / CAD / E3 / Scan | ﬁ" 9 A

,_,‘ @ Set the Environment WorldLab / Built-in / Import

H‘ O Label Components Auto-detect + human review i H’ D Choose Device

| A%
V_" @ Auto-Configure Al suggests interactions » }% =ik
~ — = = = ‘b‘ @ Interaction + Guide
'—" E Define Procedure SOP / Recipe / Al generates |

a. ¢‘> Al Assembles Draft Automatic — no human input | L»‘ /I\I)i Measure + Improve
- N - / 1

’ “" rQ\ Human Reviews Conversational refinement

~

_—

8

Show / Train / Try / Evaluate

Desktop / Mobile / AR / VR

Input method + guide type

Scoring / XP / Leaderboard

.

@" Each step = one simple question with clear options. .
The user never sees the complexity underneath. |
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‘ Get the 3D Object =
Q Search models... N ‘
() Genesis 3.0
" 4 ?II
What do you want to train on: = D abdsiiinay
Thousands of pre-built models ready to use
r 980 Moo 8 2 i jati Automotive >
The journey starts with the subject. What piece , T @ oo verocl  Medesl  Roboics  Aviaion 2
of equipment, machine, or device does the ? & oostines ( ® |
trainee need to learn about? I @ interactions 1 % Jl
i © Training J \La |
| 4 Analytics - ’ 3 J ‘ .
Four ways to get your 3D model: l ' [ . :
23 Settings \\rndumalhn - | Medical Ventilator Robotic Arm Turbine Engine
A. Browse thousands of pre-built models 4"?'7 ‘f‘ =l e
in the cloud library Na SN N k-
- 1 = )i
B. Import a CAD model converted to GLB format >~ N \L J ., i
Hydraulic Pump . K
C. Use EON 3D Object to create from a photo =il Conveyor System 1
Air Compressor
D. Scan the real object with your phone or LiDAR —
Result: a GLB file with separable A N < d >
e~
mesh components. s e
\
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‘ Set the Environment

“Where does this training take place?”

Every training needs context. An industrial fan

belongs on factory floor, not floating in empty space.

Three options for environments:

A. WorldLab — generate from a photo or text prompt
B. Built-in environments (factory, lab, office, outdoor)

C. Import a custom 3D environment as GLB

The 3D object from Step 1 gets placed into this scene.

»

Select Environment
Choose where this training takes place

Built-in Environment

Aty

Import Custom Environment

Drag 30 d1op GLE Rig o click 10 browse

Outdoor Yard

Built-in Environment



‘ Label Components A ¥ ‘ )
' 3 )

“What is each part called?” . # . © cenesis30
2 ) Projects Label Components
o Auto-Detect Again

confirm the Al-detected

] d 8 30 Models
The system auto-detects component names from J 18
@ Envicaments 15 3
r . \ Components Detected Autolabeied Needs Review’ =
mesh metadata and annotations. The user reviews v 2 Pt Component Lt
Fan Guard
g o "
and corrects. £ Meclors . Fon ing
B Training Fan Blade
W Anaytics * Motor @ Motor Brace
5 FanRing @
Why this matters: the Al needs to know that @ setsigs Motor
" e - ~ Junction Box @ Junction Box Ja>-teies
Fan motor brace” is a rotating part and FanBiade @ - e,
“Fan guard” is a removable cover. Labels are the ! - Motor Base @ Basa Plate v
WM. = Shaft Neotz Rmen @)
vocabulary the Al uses to understand your model.
- BasePlate @ Bolt Neots feoioe @
Washer Neots Review @
Confirm Labels

In most cases, 80%+ of labels are auto-detected

correctly. The user just confirms or

renames the outliers. >
. ,- 4 = e r—

»
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‘4 Auto-Configure Interactions | ; eessso o d @

“What can each part do?” O Projects Auto-Configure Interactions
& 30 Models Alzsuggested i for labeled comp Component Interactions
The Al analyzes each labeled component and suggests what Component Suggestsdinteracton Confidence
z P g8 @ Environments @ 22 )* 60"'" " @ 92%
interactions it supports — based on geometry, name patterns, . e o MEComn oy @ FanGuord  Remove(ide)  92% @
s] Procedures
. . . o Mgt i Snap On/Off [ ]
and a library of 60+ interaction primitives. Sl ) s
& Interactions o4 FanBlade  Spin 9% @
‘ £ Training FanGuard (D) — 4 Motor ) & MotorBrace  AnimateRotaton  90% @
Examples of auto-detection: - Reane gide) o e e e
M Analytics 92%
A \ X ® Junction Box  Click 88% @
i Setti ; : b A
@ Valve - rotate, open/close, click | 3 Settings Faniode @ —§ 2 L [ L R — o
Spin v i ) | Box
‘ 95% Click gay & BasePlate  Highiight 92% @
Fan motor brace = spin, animate-rotation s om e
. - Motor Base®
3 rno:n::xmg 7 . | Highiight o), 8Bt Highiight $3%10
Fan guard = remove (hide), snap-on/off o ! ¢ | Sl AT e
= - BasePlate @ @ pipes Color Change 90% @
. . . Highlight 82%
Pipes = highlight, color-change @vave  Open/Close 9% @
. S IRTO IR OIS Review & Confirm

Confidence scores (e.g. 92%) show how sure the Al is.
The user reviews suggestions and approves or edits. N
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fine th d
D the P T
efine the Procedure
® 4 ®
“What should the trainee learn to do?” D Projecs Define the Procedure
® 30 Models Choose how to create yuu: procedure‘ -
Now we define WHAT the trainee needs to learn. Three ways: B ot ’ =N ®
| :9: Procedures ‘ /]\
& Interactions Import SOP Document Pick a Recipe Template Al Generates from Context
A. Import an SOP document & Tk Upload or paste an SOP. Use reusable templates Describe the object and
raining Al will parse it into steps. like maintenance goal. Al will generate a
. inspection or safety rocedure.
Paste or upload the standard operating procedure. i Analyties lockout, s
e &3 Settings

The Al parses it into structured steps. Imported SOP: Industrial Fan Maintenance o

B Industrial_Fan_Maintenance_SOP.pdf 2.4 M8 Parsed Sucosssiully @

INDUSTRIAL FAN
MAINTENANCE SOP
- . Extracted Steps (8)
B. Pick a Recipe template AT o
\

Reusable patterns like 'Maintenance Inspection’ 7' Inspect fan blades e
or 'Safety Lockout'. B Chock motor and bearings specion

4 Clean components Maintenance

3 Lubrica(e morving par!s Maintenance
C. Al generates from context e

—
Tell the Al what the object is, and it uses its ;
training knowledge to create a procedure. -
Genesis 3

@ Result: a structured list of procedure steps.

WVentures



(® Al Assembles First Draft

Automatic — the Al builds everything

This is where the magic happens. No human input needed.

The Al reads the procedure steps from Step 5, looks at the labeled
meshes from Step 3, checks the available interactions from Step 4, and

assembles a complete training scenario:

For each procedure step, it selects:

Which mesh parts are involved
What effects to apply (rotate, hide, highlight, particles)
What sounds to play (22 available)

What sequence and timing to use

@O®®

Output: a complete first draft, ready to review.

*
! L}

Step 1
Remove Fan Guard
4 parts » 92% confidence

Step 2
®  Inspect Fan Blades
3 parts « 89% confidence

Step 3

®  Check Motor & Bearings &2

5 parts « 91% confidence

Step 4
#%  Clean Components
6 parts « 88% confidence

Step 5
®  Lubricate Moving Parts
4 parts « 90% confidence

Draft Complete
Ready for review

Al Assembly in Progress

T Building your training scenario automatically

g 923 %18 <) 22

Building your training... 67%

o

@

(© 05:32

Parts Used Effects Applied Sounds Added Total Duration
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' Human Reviews + Refines = " Al ASSISTANT

“Did the Al get it right? Talk to fix it.”

Play through the Al's draft and spot anything wrong. Then
tell the Al what

to fix using natural language:

"The smoke is too small"
"Wrong part is spinning — it should be the fan blade"

“Add a warning sound before the valve opens”

“Make the sequence slower"

The Al understands context and fixes the specific issue.

Iterate until the training looks right.

/N Future: Al self-reviews by taking
screenshots and checking.

TRAINING PLAYBACK

o—0 @ @06

Remove Inspect Check Motor & Clean Lubricate
Fan Guard Fan Blades Bearings Components Moving Parts
© ©

How can | help improve this training?
The smoke is too small

Got it. Increasing smoke particle count
and size.

& Applied

Wrong part is spinning — it
should be the fan blade

Fixed. Now only the fan blade rotates,
motor is stationary.
© Applied

Add a warning sound before
the valve opens

Added warning sound 2 seconds
before valve opens.

© Applied
Make the sequence slower

Sequence timing updated. Slowed
down by 25%.
@ Applied

Done! Anything else to adjust?

Type your instruction... >
[
& EON Al Ventures



‘ Choose Training Mode

“"How should the trainee learn?"

Four progressive training modes, each building on the last:

Show Me — Watch and learn. The system

I demonstrates the entire procedure with a guide.

@ Train — Guided practice with auto-hints
at 10s, 20s, 30s.

Let Me Try — Silent practice. No hints,
but mistakes are tracked without penalty.

" @ Evaluate Me — Timed assessment with
scoring, auto-fail on critical steps, and
a final certificate.

IMAGE

® Show Me
Watch and learn.

The system demonstrates
the entire procedure
| with a guide.

@ Best for understanding the full process

Let Me Try
Silent practice.

AN

*é N

No hints, but mistakes | r’;\ ’ h’ﬁ

are tracked without 4 ’

penalty. " =
B

@ Best for independent practice

Train
Guided practice.

Get auto-hints at
10s, 20s, 30s
to stay on track.

@ Best for building confidence

Evaluate Me
Timed assessment.

Scoring, auto-fail on
critical steps, and
a final certificate.

l|| Best for proving competency
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‘ Choose Device i e |

“Where will trainees access this?”

CJ Desktop Web ] Mobile / Tablet
The same training runs on any device. The system adapts the ' = — N
interaction method automatically: : = /V 5 2 "
: = (N ey = W
| = A2 5

X

Desktop Web — full browser experience, ' : T B ‘ ) & S \

mouse and keyboard. s DB

Mobile / Tablet — responsive touch Ul with

‘chopstick' pointer for precise 3D interaction. ; GO AR Viewer / AR Glasses C) VR Headset
. = - o
_
H — 4 : .;\ |
AR Viewer / AR Glasses — overlay the 3D model B . i B
)\ Omck Msor =)
on the real world using the device camera or AR glasses. > 3 S % V'
. . — | M) — @
VR Headset — fully immersive WebXR : . = o ‘B

@ ® 6 O

with controllers.

@ One training. Any device. Same results.
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' Interaction + Guide Modality

Two layers: how to interact + how to be guided

Layer 1 — Input Method (depends on device):
|;| Desktop: mouse + keyboard
D Mobile: chopstick pointer + buttons

VR: controllers | AR: gestures + gaze

Layer 2 — Guide Method (for Show Me and Train):

HeyGen Al Agent — a realistic Al person
explains each step.

Drone Fly-through — camera flies
to each component.

Mixamo Avatar — 3D animated character
demonstrates actions.

Virtual Hands — hands point to and

©® @@

interact with parts.

Agent + Drone can work together.

I
I
|
I
I
I
I
|
I
I
I
|
I
1
I
I

I
I
1
|
I
1
|
|
|
I
I
I
I
I
I
I
|
I
{

Layer2 | Al explains each step in natural language.

' Mixamo Avatar

Animated avatar demonstrates actions.

. Layer 1 -5 . Layer 2
You choose how to input. You choose how to be guided.

-~~~ &= EONAl Ventures

Drone camera flies to each component.

‘ Virtual Hands

Layer2 | Virtual hands point and interact with parts.

e Combined

1
|
1
1
|
1
1
I
I
I
I
I
I
|
I
I
I
I
I
1
I
|
I
I
I
[
I
I
I
I
I
I
I
- |
C Best learning experience. I
I



‘ Measure + Improve PLAY

all active trainees.

1~/ ' Measure everything. Improve every trainee.

e e e = I o e e =Y M i = il = L e T L )
| |
: : Training Results Overview
“How are trainees performing?” 1 8 I
I I
| Overall Score XP & Progress Performance Trend 7Days v I
. . . 1 & 100% I
Comprehensive measurement across every dimension: : il % 1 +250 xp Lovaita | o :
[ 87% Ciicas Fadurss 2 —_— o I
! PASSED @ Hints Used 2 ZAT 200005 25% '
Scoring — per-step scoring with configurable weights, : 83 Retres A e ox :
ope . . 5 . Safety Py Thu  Fr
critical step auto-fail, hint/retry penalties, time bonuses. l o S it SR et N )
I |
| Step-by-Step Results Leaderboard Weekly v |
I |
Gamification — XP earned per training, badge system, o ) i M @ Team Alpha 92%  12450%p |
) ) ) 1 1 Remove Fan Guard 100% 00:32 (] I
daily streaks, skill progression. | 20 e B PN W Team Bravo 89%  11230XP ,
; 3 Check Motor & Bearings 85% 01:05 (/] ? Team Charlie 87% 10,890 XP :
W R I 4 Clean Components 78% 01:12 o |
Leaderboard — competitive ranking across teams. S S ey & wiEeass L i
: ot i : 5 Team Echo 81%  8430XP :
| Total 87% 04:12 1
I I
Oral Assessment — Al grades spoken explanations ; Orl Akt T Ietuctor Dashboard s | [ Topsam :
against keyword criteria. | Key Criteria 24 6 3 (IO N — " VI
; o + Component Identification Active Trainees In Progress Needs Attention Safety E—-—--=] 88% :
] 85 /0 @ Procedure Sequence 76% I
r D h o= |~ ' ni I'i n @ Safety Considerations Recent Alerts .
@ Instructor Dashboard — real-time monitoring of ; e A N Poeteotry emmm—— 7% | |
I |
I I
I I

B S e = =
=P
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11 Steps. Zero Expertise.

From raw 3D model to scored, multi-device XR

Simulation — guided by Al at every step.

CREATE

72 B8O U

Set Environment Label Components  Auto-Configure

ale

Get 3D Object

©

Al Assembles Draft

@ &

Human Reviews

5 E

Define Procedure

PLAY

io B B 4§

Training Mode

Dl

Choose Device

Interaction + Guide ~ Measure + Improve

—

11-STEP PIPELINE
® ceta0obien
© setemionment
@ Label Components
@ Auto-Confiure
® Define Procedure
® A assembles Draft
@ Human Reviews
@® Training Mode
© Choose Device
@ Interaction + Guide

@ Measure + mprov

(CEOECECMCENG

)

OVERALL SCORE

EON REALITY

XP & PROGRESS PERFORMANCE TREND 005 v
100%
+
2 5 0 XP  Level 12 %
o= ] 50%
2,450/ 3,000 XP 25%
Badge Eamed 0%
Safety Pro Mon Tue Wed Thu Fri Sat Sun
STEP-BY-STEP RESULTS Weekdy v
Step  Step Name Score Statos
1 Tramove Fan Guard 100% 00.80 P
2 oot Mot BBurigs 92%  004SXP
WP Teom Conpoonts 87%  1080% A
4  TeamDelta 85%  9.560XP
5
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