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Executive Summary

In response to the accelerating wave of Al-driven job displacement impacting white-collar
professionals across Australia and New Zealand (ANZ), EON Al Ventures has introduced
the Sovereign Human Initiative—a transformative strategy designed to mitigate economic
and social fallout while empowering displaced professionals to reclaim their career
trajectories. As one of the world’s most service-dependent economies, with 72% of GDP tied
to knowledge-intensive service sectors, ANZ faces unique vulnerabilities as task
automation exposure rates exceed 70% in key professions such as financial analysis,
computer programming, and customer service. The Sovereign Human Initiative is a bold
solution to this region-wide crisis, focusing on retraining, entrepreneurial frameworks, and
Value-Added Reseller (VAR) opportunities to enable professionals to not only survive
disruption but thrive in a redefined economy.

The stakes in ANZ could not be higher. 450,000 Australians employed in financial services
find themselves squarely in the crosshairs of automation, while housing affordability crises in
hubs like Sydney and Auckland exacerbate financial pressures on displaced professionals.
With median house prices reaching AUD $1.4 million—more than 8x household income
thresholds—many professionals face the dual challenges of mortgage encumbrance and
rapid obsolescence of their skill sets. Compounding this issue is the 12—-18 months typically
required to transition into new employment following displacement, a gap that leaves
professionals vulnerable to income loss, wealth erosion, and superannuation deficits.

The Sovereign Human Initiative provides a structured, three-pronged response to these
challenges, enabling professionals to pivot from dependency to self-reliance:

1. Career Compass Retraining: A rapid, Al-powered approach to upskilling, tailored to
equip professionals with Al-native skills aligned with emerging job markets. By leveraging
Al-powered skill assessments and an AI-Native Curriculum Delivery, this component
accelerates time-to-competency and ensures displaced workers remain relevant in a
fast-evolving economy.

2. Venture Builder Proprietorship: A framework designed to transform displaced workers
into entrepreneurs, enabling the creation of proprietary ventures in sectors reshaped by Al.
This pathway fosters innovation and economic participation while reducing reliance on
traditional employment structures.

3. VAR Deployment: For professionals not ready to build from scratch, this model provides a
low-risk entry into self-employment by enabling them to deploy EON’s cutting-edge
technologies as Value-Added Resellers. This approach empowers individuals to generate
income while contributing to market transformation across ANZ.

To ensure a seamless transition, the initiative incorporates key features such as the 90-Day
Income Bridge, which provides financial stability during upskilling or entrepreneurial pivots,
and the Global Diploma Alliance, which guarantees globally recognized accreditation to



enhance career mobility. By leveraging its extensive expertise in workforce
transformation and its Enterprise Al Platform, EON Al Ventures is uniquely positioned to
deliver measurable outcomes, including reduced time-to-competency, enhanced knowledge
retention, and increased economic resilience.

The phased rollout of the Sovereign Human Initiative will prioritize high-displacement
sectors such as financial services, professional administration, and mining analytics, with a
goal of reaching tens of thousands of displaced professionals by 2027. Institutional
partnerships and an established VAR Network will serve as critical enablers for scaling this
solution across the region.

As Dan Lejerskar, Chairman of EON Al Ventures, aptly stated, *"The Sovereign Human
Initiative is not about softening the blow of Al disruption—it’s about turning disruption into
opportunity. ANZ professionals have the talent and grit to redefine their future. EON’s
platform, with its retraining, venture-building, and VAR technologies, makes this pivot
possible. We’re creating proprietors, not just employees."*

By addressing the intersection of workforce displacement, economic dependency, and
housing affordability, the Sovereign Human Initiative represents a decisive step forward in
preparing ANZ for the Al era. This is not merely a program for survival; it is a blueprint for
empowerment, resilience, and transformation.

The Problem/Challenge

Australia and New Zealand, long regarded as economic powerhouses of the Asia-Pacific
region, now find themselves at a critical juncture. The rapid advancement of artificial
intelligence has triggered an unprecedented wave of job automation, leaving
knowledge-intensive service sectors—the backbone of the region’s economy—particularly
exposed. With 72% of GDP tied to these sectors, ANZ faces a structural vulnerability that
threatens to destabilize its professional middle class and undermine economic resilience.

The Anthropic Economic Index highlights the severity of the challenge: professions such as
financial analysts, computer programmers, and customer service representatives are
experiencing task automation exposure rates exceeding 70%. For the 450,000 Australians
employed in financial services, this represents not just a career disruption but a fundamental
redefinition of their roles in the economy. The broader implications are equally dire, as
displaced workers navigate a skills transition gap that averages 12—18 months, leaving
many unable to regain their income-generating capability in a timely manner.

This workforce crisis is compounded by a housing affordability crisis, particularly in urban
centers like Sydney and Auckland. Median house prices in Sydney, for example, have soared
to AUD $1.4 million, equivalent to more than 8% household income thresholds. For
high-income professionals with significant mortgage obligations, job displacement poses an



existential threat to financial stability. Without intervention, these individuals face cascading
consequences, including mortgage defaults, wealth erosion, and gaps in their
superannuation, further exacerbating economic inequality.

The protracted nature of reemployment further amplifies these risks. Unlike previous
technological disruptions, where workers could transition to adjacent roles within their
industries, Al-driven automation often renders entire professions obsolete. Traditional
retraining programs, which are too slow and generic to meet the demands of rapidly evolving
industries, leave displaced workers ill-equipped to compete. As generic Al tools deliver only
80% quality, high-stakes operations demand 100% precision, underscoring the inadequacy
of one-size-fits-all solutions in addressing the region’s challenges.

The implications extend beyond individual workers to the broader economy. As
knowledge-intensive service sectors falter, the ripple effects threaten to destabilize
industries dependent on professional expertise, further eroding GDP and accelerating the
downward spiral. Without a concerted effort to address these vulnerabilities, ANZ risks
becoming a cautionary tale of what happens when economic structures fail to adapt to
technological change.

EON AI Ventures recognizes these challenges and has launched the Sovereign Human
Initiative to provide targeted, scalable solutions. By focusing on Al-native skills,
entrepreneurial frameworks, and Value-Added Reseller (VAR) opportunities, the initiative
offers displaced professionals a pathway to sovereignty—a shift from dependency to
self-reliance. Key features such as the 90-Day Income Bridge and the Global Diploma
Alliance address the immediate and long-term needs of displaced workers, ensuring both
financial stability and career mobility.

As ANZ navigates this inflection point, the opportunity for transformation is clear. The
Sovereign Human Initiative represents not just a response to Al disruption but a proactive
strategy to redefine the region’s workforce capabilities. By empowering displaced
professionals to pivot into emerging industries, build proprietary ventures, and deploy
transformative technologies, EON Al Ventures is laying the foundation for a resilient,
future-ready ANZ economy.

THE SOLUTION

In response to the growing crisis of white-collar AI displacement in Australia and New
Zealand (ANZ), EON Al Ventures has launched the Sovereign Human Initiative—a
transformative program aimed at addressing the economic and professional vulnerabilities of
displaced workers. This initiative adopts a three-pronged strategy designed to retrain,
empower, and create sustainable income opportunities for affected professionals. By
leveraging cutting-edge technologies and innovative frameworks, the Sovereign Human
Initiative empowers individuals to transition from dependency to self-reliance, ensuring not
only economic stability but also long-term career viability.



1. Career Compass Retraining: Closing the Skills Gap

The Career Compass Retraining program is the cornerstone of the Sovereign Human
Initiative. It focuses on equipping displaced professionals with Al-native skills, enabling
them to transition into emerging industries where automation and digital transformation are
creating new roles. This rapid retraining approach addresses the skills transition gap, which
currently averages 12—18 months for displaced white-collar workers.

Key features of this retraining pathway include:

e Al-powered skill assessments: These tools identify each professional's existing
capabilities and map them to high-demand roles within the evolving job market.

e Tailored learning paths: Customized curricula ensure that individuals acquire skills
most relevant to their career aspirations and market needs, reducing the
time-to-competency.

e Al-Native Curriculum Delivery: By integrating Al into learning pathways,
participants can master complex skills more efficiently, accelerating their readiness
for new roles.

This approach not only minimizes income gaps but also ensures that professionals are
prepared for roles that align with the demands of a rapidly changing economy.

2. Venture Builder Proprietorship: From Worker to Innovator

For individuals seeking to chart their own course in the evolving economic landscape, the
Venture Builder Proprietorship framework provides a structured pathway to
entrepreneurship. This program empowers professionals to pivot from employees to
entrepreneurs, enabling them to create proprietary ventures that capitalize on new market
opportunities.

Through this framework, participants receive:

e Business creation support: From ideation to execution, EON Al Ventures offers
tools and resources to help individuals design and launch innovative businesses.

e Ecosystem integration: Participants leverage industry partnerships and EON’s
advanced technologies to build ventures that address real-world challenges in sectors
like financial services, professional administration, and mining analytics.

This entrepreneurial pivot not only fosters economic independence but also strengthens the
ANZ economy by driving innovation and creating new revenue streams.



3. VAR Deployment: Empowering Market Transformation

For those not ready to launch independent ventures, the Value Added Reseller (VAR)
Deployment program offers a low-risk entry point into self-employment. This component
enables individuals to deploy EON’s platform technologies, such as the Enterprise Al
Platform and Virtual Campus, as resellers, transforming ANZ markets while generating
sustainable income.

Key benefits of the VAR Deployment program include:

e Revenue generation opportunities: By acting as resellers, participants can
immediately begin earning income while gaining hands-on experience with
transformative technologies.

e Market transformation capabilities: Leveraging EON’s platforms, VARs can drive
innovation across industries, ensuring that displaced workers play an active role in
shaping the future of their sectors.

This strategy reduces barriers to self-employment, offering a practical and scalable alternative
for individuals seeking to regain economic stability without starting from scratch.

A Holistic Approach to Workforce Transformation

Together, these three components form a comprehensive solution that addresses the unique
challenges faced by displaced professionals in ANZ. By combining rapid retraining,
entrepreneurial support, and reseller opportunities, the Sovereign Human Initiative not only
mitigates the immediate impacts of Al displacement but also creates a sustainable pathway
for long-term career success. This program epitomizes EON Al Ventures’ commitment to
turning disruption into opportunity, empowering individuals to redefine their futures in an
increasingly automated world.

KEY FEATURES/CAPABILITIES

The Sovereign Human Initiative is underpinned by a robust set of features and capabilities
designed to accelerate workforce transformation and empower displaced professionals. These
include Career Compass Retraining, Venture Builder Proprietorship, the 90-Day Income
Bridge, and VAR Deployment, all of which leverage cutting-edge technologies and strategic
partnerships to deliver measurable outcomes.



1. Career Compass Retraining

The Career Compass Retraining program is a tailored solution aimed at closing the skills
gap for displaced workers. Its key features include:

o Al-powered skill assessments: These assessments identify high-demand skills and
prioritize learning paths that align with market needs.

e Tailored learning paths: Customized curricula ensure professionals acquire the skills
needed to transition into emerging industries.

e Al-Native Curriculum Delivery: By integrating Al into training, the program
accelerates time-to-competency, enabling professionals to master advanced skills in
record time.

This retraining program equips individuals with the tools they need to thrive in new roles,
reducing the average 12—18 months transition time typically required for displaced workers.

2. Venture Builder Proprietorship

The Venture Builder Proprietorship framework transforms individuals into entrepreneurs,
enabling them to create innovative businesses that address real-world challenges. Key
capabilities include:

e Structured pathways to entrepreneurship: Participants receive guidance and
resources to design, launch, and scale proprietary ventures.

e Integration with EON’s technologies: Leveraging platforms like the Enterprise Al
Platform and Virtual Compass, individuals can build ventures that drive market
innovation.

e Business creation support: From ideation to execution, the program supports
participants at every stage of their entrepreneurial journey.

This feature empowers displaced professionals to pivot from dependency to self-reliance,
fostering economic independence and innovation.

3. 90-Day Income Bridge

Recognizing the financial pressures faced by displaced workers, the 90-Day Income Bridge
provides temporary financial support during the retraining or entrepreneurial pivot. This
feature ensures that individuals can focus on building their future without the immediate
burden of income gaps. By stabilizing professionals during this critical period, the 90-Day
Income Bridge prevents wealth destruction and enables a more seamless transition.



4. VAR Deployment

The VAR Deployment program offers a low-risk pathway to self-employment by enabling
individuals to act as resellers of EON’s platform technologies. Key aspects include:

e Revenue generation opportunities: Participants can immediately begin earning
income by deploying EON’s technologies in ANZ markets.

e VAR Facilitation: Structured support guides individuals through the process of
becoming successful resellers, reducing barriers to entry.

e Market transformation: By leveraging EON’s platforms, VARSs play a pivotal role in
driving innovation and reshaping industries.

This feature empowers displaced workers to regain economic stability while contributing to
the transformation of ANZ’s service economy.

Core Capabilities Driving Transformation
The Sovereign Human Initiative is further enhanced by several core capabilities:

e Global Diploma Alliance: Partnerships with leading institutions ensure globally
recognized accreditation, enhancing career mobility for displaced professionals.

e Al-Native Curriculum Delivery: Accelerated learning pathways integrate Al to
optimize time-to-competency.

e Institutional partnerships: Collaboration with industry leaders strengthens the
program’s ability to deliver measurable outcomes across high-displacement sectors.

These capabilities underscore EON Al Ventures’ commitment to precision and scalability,
ensuring that the Sovereign Human Initiative delivers transformative solutions for the
challenges of Al displacement. By addressing not just the symptoms but the structural
causes of workforce vulnerability, this initiative sets a new standard for workforce
transformation in an Al-driven world.

SECTION 5: HOW IT WORKS

The Sovereign Human Initiative operates as a comprehensive, phased program designed to
address the challenges of Al displacement in Australia and New Zealand's
high-displacement sectors. By leveraging EON Al Ventures’ extensive VAR Network and
institutional partnerships, the initiative ensures that displaced professionals not only regain
their footing but also thrive in the emerging Al-driven economy.



Phase 1: Identifying High-Displacement Sectors

The initial phase targets industries most vulnerable to task automation exposure rates
exceeding 70%, such as financial services, professional administration, and mining
analytics. These sectors employ large portions of the workforce, including the 450,000
Australians in financial services, whose roles are increasingly automated by Al
technologies. By focusing on these high-risk areas first, the initiative ensures that resources
are allocated where they are needed most.

Phase 2: Rapid Upskilling Through Career Compass Retraining

Displaced workers are enrolled in Career Compass Retraining, which delivers tailored
learning paths to transition individuals into Al-native roles. This process begins with
Al-powered skill assessments, which evaluate each professional’s existing capabilities and
identify high-demand skills that align with emerging industries. Once assessed, participants
are guided through an AI-Native Curriculum Delivery system, which integrates
cutting-edge Al technologies into the learning experience. This approach enables individuals
to achieve time-to-competency faster than traditional retraining methods, addressing the
12-18 months average job transition time that has historically hindered displaced
professionals.

In addition to technical upskilling, the retraining program emphasizes career mobility by
partnering with the Global Diploma Alliance. These partnerships ensure that participants
receive globally recognized certifications, enhancing their ability to compete in international
markets and reducing the risks associated with regional economic dependency.

Phase 3: Financial Support Through the 90-Day Income Bridge

To mitigate the financial strain of displacement, the initiative provides a 90-Day Income
Bridge. This temporary financial support acts as a stabilizing mechanism, preventing income
gaps that could lead to wealth destruction, mortgage defaults, or superannuation gaps.
By ensuring that participants can focus on their retraining or entrepreneurial efforts without
immediate financial pressure, the program creates a safety net that fosters long-term success.

Phase 4: Pivoting to Entrepreneurship or VAR Deployment

Participants who complete the retraining phase are given two distinct pathways to re-enter the
workforce: Venture Builder Proprietorship or VAR Deployment.

1. Venture Builder Proprietorship: This pathway empowers individuals to transition from
employees to entrepreneurs. Structured frameworks guide participants through the process of
building proprietary ventures, allowing them to capitalize on opportunities within the



evolving Al economy. This approach not only helps individuals regain income-generating
capability but also fosters innovation and economic diversification across the region.

2. VAR Deployment: For those who prefer a more structured entry into self-employment, the
initiative offers opportunities to become Value Added Resellers of EON’s technologies.
Participants are trained to deploy solutions like the Enterprise Al Platform, Virtual
Campus, and Virtual Compass, enabling them to transform ANZ markets while generating
revenue. This low-risk option reduces barriers to entry and provides a clear path to financial
independence.

Phase 5: Scaling Through Institutional Partnerships

The final phase involves scaling the initiative’s impact by leveraging institutional
partnerships across educational, governmental, and private sectors. These partnerships not
only expand access to retraining and entrepreneurial resources but also create a supportive
ecosystem that sustains long-term workforce transformation. By aligning with organizations
that share EON Al Ventures’ vision for scalable enterprise transformation, the initiative
ensures that its benefits extend to tens of thousands of professionals by 2027.

SECTION 6: BENEFITS/OUTCOMES

The Sovereign Human Initiative delivers transformative benefits to displaced professionals
in Australia and New Zealand, addressing both the immediate and long-term challenges of Al
displacement. By combining rapid upskilling, financial stability, and entrepreneurial
opportunities, the initiative empowers individuals to redefine their career paths and contribute
to a more resilient economy.

Rapid Upskilling for AI-Native Roles

Through Career Compass Retraining and AI-Native Curriculum Delivery, participants
gain the skills required to excel in high-demand industries. The program’s AI-powered skill
assessments ensure that retraining efforts are tailored to each individual’s strengths and
market needs, accelerating their transition into new roles. This rapid upskilling significantly
reduces the 12—-18 months average job transition time, allowing displaced workers to
re-enter the workforce more quickly and effectively.

In addition, the Global Diploma Alliance provides participants with globally recognized
certifications, enhancing their career mobility. This ensures that professionals are not
confined to local markets, where economic dependency on knowledge-intensive service
sectors has created vulnerabilities. Instead, they are equipped to compete on a global scale,
opening doors to new opportunities and industries.



Financial Stability During Transition

One of the most immediate benefits of the initiative is the 90-Day Income Bridge, which
addresses the financial pressures that often accompany job displacement. This temporary
support prevents income gaps that could lead to cascading financial crises, such as mortgage
defaults or wealth erosion. By stabilizing participants’ financial situations, the program
allows them to focus on their retraining or entrepreneurial efforts without the distraction of
immediate economic concerns.

Entrepreneurial Independence

For individuals seeking to pivot from traditional employment, the Venture Builder
Proprietorship framework provides a structured pathway to entrepreneurship. Participants
are guided through the process of creating proprietary ventures, enabling them to generate
income while contributing to economic diversification in ANZ. This entrepreneurial
independence not only helps individuals regain their income-generating capability but also
fosters innovation and resilience within the regional economy.

Revenue Opportunities Through VAR Deployment

For those not ready to start their own ventures, the initiative offers a low-risk alternative
through VAR Deployment. By becoming Value Added Resellers of EON’s technologies,
participants can generate revenue while transforming markets in industries such as financial
services and professional administration. This pathway reduces barriers to self-employment,
providing a practical and scalable solution for displaced professionals.

Long-Term Economic Resilience

By empowering individuals to transition from worker to innovator, the initiative builds
long-term economic resilience in ANZ. Displaced professionals are not merely placed back
into the same exposed roles; instead, they are equipped to thrive in the evolving Al economy.
This “sovereign pivot” ensures that the region’s workforce can adapt to technological
advancements without losing its economic stability.

Measurable Outcomes and Broader Impact

The Sovereign Human Initiative is designed to deliver measurable outcomes that benefit
both individuals and the broader economy. Key metrics include:

e Reduced time-to-competency for displaced workers.
e Increased knowledge retention through AI-Native Curriculum Delivery.



e Enhanced career mobility via globally recognized accreditations.
e Stabilized financial situations through the 90-Day Income Bridge.

e Growth in entrepreneurial activity and market transformation through Venture
Builder Proprietorship and VAR Deployment.

By addressing the root causes of Al displacement and turning challenges into opportunities,
the initiative positions Australia and New Zealand as global leaders in workforce
transformation.

Conclusion: Transforming Disruption into Opportunity

The Sovereign Human Initiative represents a bold and necessary response to the Al
displacement crisis currently reshaping the workforce landscape in Australia and New
Zealand. By combining innovative retraining methodologies with entrepreneurial
empowerment and structured deployment opportunities, EON Al Ventures has designed a
solution that not only addresses immediate economic vulnerabilities but also redefines how
professionals can thrive in an Al-driven economy. This initiative reflects both the urgency of
the moment and the vision needed to convert disruption into opportunity.

Empowering Professionals for the AI Era

The economic dependency of Australia and New Zealand on knowledge-intensive service
sectors—contributing 72% of GDP—has left the region vulnerable to the rapid automation of
white-collar roles. With task automation exposure rates exceeding 70%, the displacement
of occupations such as financial analysts, computer programmers, and customer service
representatives has created a pressing need for workforce transformation. Without
intervention, affected professionals face prolonged skills transition gaps of 12—18 months,
financial instability, and the erosion of their income-generating capability.

The Sovereign Human Initiative directly addresses these challenges by offering displaced
workers a clear pathway to recovery and growth:

e Career Compass Retraining equips individuals with Al-native skills tailored to
high-demand industries, drastically reducing the time-to-competency.

e Venture Builder Proprietorship provides a structured framework for transitioning
from traditional employment to entrepreneurship, fostering innovation and
self-reliance.

e The 90-Day Income Bridge ensures financial continuity during retraining or venture
creation, mitigating the risk of wealth destruction.

e VAR Deployment offers a low-risk entry point for displaced professionals to leverage
EON's technologies, transforming them into key contributors to market evolution.



By combining these elements, EON Al Ventures creates a comprehensive solution that not
only stabilizes displaced professionals but also positions them to lead in a rapidly changing
economy.

Turning Dependency into Sovereignty

The initiative’s emphasis on a sovereign pivot is a defining feature. Rather than guiding
displaced workers back to roles that are increasingly vulnerable to automation, the Sovereign
Human Initiative encourages a shift toward independence and innovation. Through
entrepreneurial pathways and structured Value-Added Reseller (VAR) opportunities,
individuals are empowered to redefine their professional identities. Whether deploying
EON’s platform technologies to transform local industries or establishing proprietary
ventures, participants are equipped to turn displacement into a launchpad for growth.

This pivot from dependency to sovereignty is critical in regions like ANZ, where
professionals not only face employment challenges but also contend with systemic pressures
such as housing affordability crises. In Sydney, for instance, the median house price of
AUD $1.4 million—eight times higher than household income thresholds—magnifies the
financial strain on displaced workers. By stabilizing incomes and accelerating career
transitions, the Sovereign Human Initiative reduces these pressures, ensuring professionals
can maintain financial security while pursuing new opportunities.

Precision and Scalability: A Platform for High-Stakes Transformation

At its core, the Sovereign Human Initiative leverages EON Al Ventures’ decades of
workforce transformation expertise to deliver solutions with precision and scalability.
Unlike generic Al tools, which often achieve only 80% of the desired outcomes, EON’s
platform technologies are designed for environments where 100% precision matters. The
initiative integrates advanced capabilities such as AI-powered skill assessments, AI-Native
Curriculum Delivery, and the Global Diploma Alliance, ensuring participants gain globally
recognized credentials and the skills needed to excel in high-stakes industries.

The phased rollout strategy focuses on high-displacement sectors such as financial services,
professional administration, and mining analytics, ensuring the initiative’s resources are
deployed where they are most needed. By combining institutional partnerships with the
scalability of EON’s Enterprise Al Platform, Virtual Campus, and Virtual Compass, the
initiative is poised to reach tens of thousands of displaced professionals by 2027.

A Call to Action: Redefining the Future of Work in ANZ

The success of the Sovereign Human Initiative hinges on participation—by displaced
professionals, industry partners, and institutions alike. For individuals facing the uncertainty
of Al-driven workforce transformation, this initiative provides a roadmap to not only recover



but thrive. The call to action is clear: leverage EON’s proprietary technologies and structured
programs to redefine your future.

As Dan Lejerskar, Chairman of EON Al Ventures, aptly stated, “The Sovereign Human
Initiative is not about softening the blow of Al disruption—it’s about turning disruption into
opportunity. ANZ professionals have the talent and grit to redefine their future. EON’s
platform, with its retraining, venture-building, and VAR technologies, makes this pivot
possible. We’re creating proprietors, not just employees.”

EON AI Ventures invites professionals across Australia and New Zealand to join this
transformative journey. With the tools, training, and support offered through the Sovereign
Human Initiative, the opportunity to convert displacement into innovation has never been
more achievable. Together, we can ensure that the workforce of tomorrow is not only
prepared for the Al era but is leading it.
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