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SECTION 1: EXECUTIVE SUMMARY 
 

EON Reality has unveiled its groundbreaking Squeeze · Fork · Tail framework and 
Three-Door platform, designed to address the seismic shifts caused by AI in the global 
workforce. With the rapid acceleration of AI capabilities, the white-collar workforce is 
undergoing unprecedented transformation. EON Reality’s comprehensive solution provides a 
roadmap for navigating this transition, ensuring individuals and organizations can adapt, 
thrive, and succeed during what Founder Dan Lejerskar calls “the Window”—the critical 
period between artificial general intelligence (AGI) emergence and widespread abundance. 
 

The AI Workforce Transition: A Defining Challenge 
The Squeeze · Fork · Tail framework maps out the future of the white-collar labor force, 
predicting that 88% of traditional roles will collapse under AI-driven pressure by 2030. The 
remaining 12% will split into three distinct paths: 
 

●​ The Skilled: Workers focused on sectors like trades, healthcare, energy, and 
infrastructure, which collectively face 38 million unfilled jobs regardless of AI’s 
pace. 

●​ The Orchestrator: Fewer than 10% of knowledge workers—those who master AI 
fluency and direct fleets of AI agents to achieve operational goals. 

●​ The Builder: Entrepreneurs and intrapreneurs leveraging AI-native models to launch 
businesses with unprecedented speed, such as generating $300K ARR in just 12 
weeks with minimal resources. 

 

EON’s framework also identifies a fourth group, the Waiting Class, representing those left 
behind without a clear path forward. Meanwhile, the underserved regional and vertical 
markets—representing 80% of global demand—present unique challenges that require 
local expertise, content, and solutions beyond the reach of generic AI systems. 
 

The Solution: EON’s Three-Door Platform 
To meet the demands of this fractured workforce, EON Reality has introduced a Three-Door 
platform, each door tailored to a specific workforce path: 
 

1. Door 1: Skilled 

●​ Powered by solutions like Genesis Trainer 2.0, Genesis Simulator 3.0, Field IQ, 
and Assist IQ, this door focuses on real-equipment competency and on-the-job 
co-piloting. These tools ensure that workers in essential sectors can gain and verify 
critical skills. 

 

2. Door 2: Orchestrator 

●​ For those looking to lead in the AI era, this path offers a 100-course AI Fluency 
curriculum, Brainy Soft Skills, Assess IQ, and the EON AI Fluency Index (EAFI) 
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credential. These resources help individuals transition from simply using AI to 
deploying and orchestrating advanced AI agents. 

 

3. Door 3: Builder 

●​ Entrepreneurs and intrapreneurs gain access to tools like Career Compass™, 
Venture Builder, and Solve IQ. This path also includes the OH-WOW consumer 
app and the EON Marketplace, connecting innovators to 4,400+ institutional 
buyers and ensuring their solutions reach a global audience. 

 

All three doors align with EON’s Learn → Train → Perform → Achieve (LTPA) journey, 
supported by a unified data flywheel, tri-modal assessment engine, IoT integration layer, 
and 130-language foundation—a culmination of 25 years of expertise and innovation. 
 

Anchored by Three Transformational Products 
The platform launch is strengthened by three new products designed to close gaps in the AI 
workforce transition: 
 

●​ Genesis Simulator 3.0: Embedding subject-matter expertise in extended reality, this 
product ensures that domain knowledge and taste remain key differentiators in a 
world where AI automates technical tasks. 

●​ Solve IQ: A transformative enterprise solution that applies venture builder logic to 
operations, delivering a 10× throughput multiplier for organizations seeking to scale 
effectively without merely automating. 

●​ Distribution Engine: Connecting creators and innovators to real prospects with 
RADAR-linked reach, this tool amplifies the impact of the EON Marketplace, 
enabling seamless product distribution across 80+ countries. 

 

A Proven Track Record 
EON Reality enters this transformative period with an impressive history of success. Over the 
past 25 years, the company has partnered with 4,400+ institutional customers across 80+ 
countries and achieved 136 million platform downloads. EON’s expertise is further 
demonstrated by flagship national deployments in regions like Singapore, India, and South 
Africa, where it has converted 15,000 courses to AI-ready formats, reached one million 
users, and supported significant government initiatives. 
 

Call to Action 
Dan Lejerskar’s message is clear: “Stop debating whether AI will change work. It already 
has. The question is which door you walk through. We’ve built three. Pick one.” To help 
organizations and individuals take the next step, EON Reality offers discovery sessions and 
hands-on deep dives, enabling users to experience the transformative impact of their own 
content through this platform. 
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With the Squeeze · Fork · Tail framework and the Three-Door platform, EON Reality 
positions itself as the ultimate bridge between today’s workforce challenges and tomorrow’s 
opportunities. 
 

 

SECTION 2: THE PROBLEM/CHALLENGE 
 

The dramatic acceleration of AI capability is fundamentally reshaping the white-collar 
workforce, creating both unprecedented opportunities and overwhelming challenges. As 
organizations grapple with this transformation, the stakes are high: 88% of traditional 
white-collar roles are projected to collapse under AI pressure by 2030, leaving only 12% of 
jobs intact in their current form. This rapid shift has created an urgent need for a clear, 
actionable roadmap to navigate the transition—a need that EON Reality’s Squeeze · Fork · 
Tail framework and Three-Door platform aim to address. 
 

Understanding the Squeeze 
The “Squeeze” describes the compression of the white-collar workforce as AI systems 
automate routine tasks and augment decision-making processes. While this transition mirrors 
prior technological revolutions, the pace of change is significantly faster. Workers have less 
time to adapt, and the consequences of inaction are severe. Without proactive measures, 
many will find themselves unable to compete in an AI-driven economy. 
 

The Fork: Diverging Workforce Paths 
Within the surviving 12%, the workforce splits into three distinct trajectories: 
 

1. The Skilled: Essential sectors such as healthcare, energy, and infrastructure face a talent 
shortage, with 38 million unfilled jobs globally. These roles require hands-on expertise that 
AI cannot fully replace, making them critical to maintaining societal and economic stability. 
 

2. The Orchestrator: Representing fewer than 10% of knowledge workers, this group 
consists of operators who direct fleets of AI agents. They go beyond using AI tools to 
deploying and customizing them for specific operational needs. Achieving this level of 
fluency requires targeted education and practical training. 
 

3. The Builder: Entrepreneurs and intrapreneurs are leveraging AI-native business models to 
create new opportunities. As documented by Fortune, these individuals can achieve $300K 
ARR in 12 weeks with just three people and a fleet of AI agents. However, success in this 
path requires access to advanced tools and distribution networks. 
 

4 



 

A fourth trajectory, the Waiting Class, consists of those left behind by the transition. These 
individuals face limited opportunities and often rely on universal basic income (UBI) or other 
forms of support, highlighting the societal risks of inaction. 
 

The Tail: Addressing Underserved Markets 
While much of the focus is on top-tier markets, 80% of global demand resides in regional 
and vertical markets that are currently underserved by generic AI systems. These markets 
require solutions tailored to local languages, local content, local credentialing, and local 
jobs—a challenge that demands proximity and specialized expertise. Large-scale AI 
platforms, designed for the top 20% of demand, are ill-equipped to address these nuances, 
leaving significant value untapped. 
 

The Urgency of Action 
The AI workforce transition is not a distant possibility—it is unfolding now. Organizations 
and workers must act quickly to avoid falling behind. However, traditional training models 
and generic AI solutions are insufficient for preparing individuals for these high-stakes 
challenges. Instead, a holistic approach that integrates education, operational tools, and 
market access is required. 
 

EON Reality’s Squeeze · Fork · Tail framework provides the clarity and structure needed to 
navigate this transformation. By identifying the key challenges and offering tailored solutions 
through its Three-Door platform, EON ensures that no worker or organization is left behind 
in the AI era. 
 

 

SECTION 3: THE SOLUTION 
 

EON Reality has introduced its Three-Door platform as a comprehensive response to the 
challenges posed by the AI-driven transformation of the global workforce. This platform is 
designed to guide individuals and organizations through the critical transition pathways of the 
Skilled, Orchestrator, and Builder roles, ensuring they not only adapt to but thrive in the 
rapidly evolving AI era. Built on a bedrock of 25 years of experience, a 130-language 
foundation, and a proven Learn → Train → Perform → Achieve (LTPA) journey, the 
Three-Door platform provides tailored solutions that leverage EON’s extensive expertise in 
AI, extended reality, and IoT integration. 
 

Door 1: Empowering the Skilled 
The first pathway caters to the Skilled—tradespeople, healthcare professionals, infrastructure 
workers, data center specialists, and other hands-on roles that require real-world expertise. 
With 38 million unfilled jobs in these sectors globally, this path is critical to bridging the 
skills gap and ensuring workforce readiness. EON’s tools for the Skilled include: 
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●​ Genesis Trainer 2.0 and Genesis Simulator 3.0: These solutions integrate extended 
reality to simulate real-world scenarios, enabling users to gain and verify competency 
in high-stakes environments. By embedding subject-matter expertise into immersive 
experiences, these tools accelerate time-to-competency while ensuring safety and 
precision in execution. 

●​ Field IQ: Delivered through devices like Ray-Ban smart glasses, this tool provides 
on-the-job, real-time guidance and action recognition for field operators. 

●​ Assist IQ: An AI-powered co-pilot, Assist IQ offers real-time support to frontline 
workers, ensuring they make informed decisions under challenging conditions. 

 

Together, these tools redefine workforce training in Skilled industries, bridging the gap 
between theoretical knowledge and practical application. 
 

Door 2: Enabling the Orchestrator 
The second pathway supports the Orchestrator—the small but vital group of knowledge 
workers (under 10%) who will emerge as leaders directing fleets of AI agents. This pathway 
focuses on creating AI fluency and equipping individuals with the skills needed to transition 
from merely using AI tools to deploying and managing them. Key solutions include: 
 

●​ 100-course AI Fluency curriculum: This comprehensive curriculum demystifies AI 
and equips workers with the knowledge to effectively operate in AI-intensive 
environments. 

●​ Brainy Soft Skills: This program addresses the critical need for interpersonal and 
leadership skills in orchestrating AI-driven teams. 

●​ EON AI Fluency Index (EAFI): A credentialing system that verifies AI fluency, 
making it easier for organizations to identify rare operators who are ready to lead in 
AI-centric roles. 

●​ Assess IQ: This performance verification tool ensures that individuals are not just 
trained but also fully capable of executing complex tasks involving AI technologies. 

 

By offering these solutions, EON bridges the gap between AI adoption and workforce 
readiness, ensuring a smooth transition for those stepping into Orchestrator roles. 
 

Door 3: Empowering the Builder 
The third pathway focuses on the Builder—entrepreneurs and intrapreneurs who leverage AI 
to create and scale businesses in record time. As documented in Fortune, AI-native 
businesses can achieve $300K ARR in just 12 weeks with minimal resources. EON’s tools 
for Builders include: 
 

●​ Solve IQ: A game-changing enterprise tool, Solve IQ applies Venture Builder logic 
to operations, enabling organizations to achieve a 10× throughput multiplier by 
optimizing processes and workflows. 
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●​ Venture Builder: Designed to support AI-native businesses, this tool provides a 
roadmap for founders and intrapreneurs to launch new ventures quickly and 
efficiently. 

●​ Career Compass™: This tool helps individuals identify and navigate career 
opportunities in the AI era, aligning personal goals with emerging market demands. 

●​ OH-WOW consumer app: Designed for individual users, this app offers affordable 
access to AI-driven learning ($19/month Starter or $49/month All-Access). The AI 
Founder Programme, priced at $975, delivers a fully operational business or 
verified rare-operator status in just 90 days. 

●​ EON Marketplace: Builders can directly connect to 4,400+ institutional buyers 
worldwide, ensuring their products and services reach a global audience from day 
one. 

 

These tools empower Builders to capitalize on the Window—the critical period before AI 
reaches abundance—by equipping them to create localized solutions for underserved 
markets, including India, Southeast Asia, and Africa. 
 

Unified Architecture for Seamless Delivery 
All three doors are unified by EON’s robust platform architecture, which includes: 
 

●​ A tri-modal assessment engine that ensures precision and accuracy in evaluating 
competency across different roles. 

●​ A 130-language foundation that enables global scalability and localization. 
●​ IoT integration layers that seamlessly connect physical and virtual environments for 

real-time feedback and data-driven insights. 
 

By aligning its tools and technologies with the unique demands of each pathway, EON 
Reality’s Three-Door platform delivers a tailored, measurable, and scalable solution for the 
AI workforce transition. 
 

 

SECTION 4: KEY FEATURES/CAPABILITIES 
 

EON Reality’s Three-Door platform is underpinned by a suite of advanced tools and 
features that together form a powerful ecosystem for workforce transformation. From 
immersive simulators to enterprise-grade optimization tools, each component is designed to 
address specific challenges within the Skilled, Orchestrator, and Builder pathways, while 
leveraging EON’s proprietary Learn → Train → Perform → Achieve (LTPA) framework 
for measurable outcomes. 
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Genesis Simulator 3.0: Expertise in Extended Reality 
The Genesis Simulator 3.0 serves as a cornerstone for training and knowledge transfer in 
high-stakes industries. By embodying subject-matter expertise within immersive, extended 
reality environments, this tool allows users to simulate complex scenarios, verify 
competency, and ensure safety. Its integration with EON’s tri-modal assessment engine 
ensures that users achieve not just theoretical understanding but practical mastery of critical 
skills. 
 

Solve IQ: Enterprise Optimization at Scale 
Solve IQ is EON’s flagship enterprise solution, offering a 10× throughput multiplier for 
organizations seeking to optimize operations. By applying Venture Builder logic to 
enterprise workflows, Solve IQ transforms traditional processes into AI-powered systems, 
enabling businesses to achieve unprecedented efficiency and scalability. 
 

Distribution Engine: Amplifying Reach 
The Distribution Engine enhances the platform’s impact by connecting Marketplace 
listings, Venture Builder graduates, and 250+ AI agents to real prospects. With its 
RADAR-linked reach, the engine bridges the gap between product creation and market 
adoption, ensuring that solutions reach end-users efficiently. 
 

Field IQ and Assist IQ: Real-Time Guidance 
EON’s Field IQ and Assist IQ tools provide on-the-job support for the Skilled workforce. 
While Field IQ uses action recognition to offer real-time guidance via devices like Ray-Ban 
smart glasses, Assist IQ functions as an AI-powered co-pilot, delivering critical insights to 
frontline workers in high-pressure situations. 
 

EON AI Fluency Index (EAFI): Verifying Expertise 
The EON AI Fluency Index (EAFI) is a credentialing system designed to measure and 
verify AI fluency. This tool is particularly vital for the Orchestrator pathway, enabling 
organizations to identify individuals capable of managing and deploying complex AI 
systems. 
 

Venture Builder and EON Marketplace: Enabling Builders 
For the Builder pathway, the Venture Builder tool provides a step-by-step guide to 
launching and scaling AI-native businesses. Complementing this is the EON Marketplace, 
where Builders can showcase their products to a global audience of 4,400+ institutional 
buyers, ensuring immediate market access. 
 

 

 

8 



 

OH-WOW Consumer App: Democratizing Access 
The OH-WOW consumer app offers affordable, subscription-based access to AI-driven 
learning and business tools. With options like the AI Founder Programme ($975), users can 
achieve verified rare-operator status or launch a business in just 90 days, empowering 
individuals to participate fully in the AI economy. 
 

Foundational Technologies 
All tools within the platform are built on EON’s foundational technologies, including: 
 

●​ A 130-language foundation for global scalability and localization. 
●​ A tri-modal assessment engine for precise performance evaluation. 
●​ An IoT integration layer that bridges physical and digital environments for real-time 

insights. 
 

These technologies ensure that EON’s solutions not only meet but exceed the demands of the 
AI workforce transition, delivering measurable outcomes in knowledge retention, safety, 
and time-to-competency. 
 

By combining these advanced tools and features, EON Reality’s platform provides a robust, 
scalable, and future-ready solution for organizations and individuals navigating the 
challenges of the AI era. 
 

SECTION 5: HOW IT WORKS 
 

EON’s Three-Door platform represents a groundbreaking approach to navigating the 
challenges and opportunities of the AI workforce transition. Built on a unified architecture, 
the platform leverages the Learn → Train → Perform → Achieve (LTPA) journey to 
guide individuals and organizations through tailored pathways to competency, fluency, and 
scalability in the AI era. By integrating advanced technologies such as a tri-modal 
assessment engine, IoT integration layer, and a proprietary data flywheel, EON ensures 
that each user—whether an individual worker or an enterprise—achieves measurable and 
repeatable outcomes. 
 

Unified Architecture for Tailored Pathways 
At the core of the platform is the Three-Door approach, which aligns with the central 
workforce paths identified in the Squeeze · Fork · Tail framework. These doors—Skilled, 
Orchestrator, and Builder—are designed to address the distinct needs of each workforce 
segment. 
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1. Door 1: Skilled 

The Skilled pathway focuses on preparing workers for industries where real-equipment 
competency is critical. Products like Genesis Trainer 2.0, Genesis Simulator 3.0, Field IQ, 
and Assist IQ use extended reality and IoT-enabled systems to deliver hands-on, verified 
training. These tools enable users to master complex tasks in industries such as healthcare, 
energy, and infrastructure, where 38 million unfilled jobs await skilled workers. By 
integrating IoT data streams and Action Recognition technologies, the platform ensures 
real-time feedback and performance validation, significantly reducing time-to-competency. 
 

2. Door 2: Orchestrator 

For the small but pivotal group of workers who will become AI operators—less than 10% of 
knowledge workers—Door 2 offers a pathway to mastering AI fluency and operational 
leadership. The 100-course AI Fluency curriculum, Brainy Soft Skills, and EON AI 
Fluency Index (EAFI) credential provide a structured learning journey from basic AI usage 
to advanced agent orchestration. Complemented by tools like Assess IQ, the platform verifies 
a user’s ability to deploy and manage complex AI systems, making them indispensable in 
high-stakes enterprise environments. 
 

3. Door 3: Builder 

The Builder pathway is designed for entrepreneurs and intrapreneurs looking to create and 
scale AI-native businesses. This door includes tools like Career Compass™, Venture 
Builder, Solve IQ, and the OH-WOW consumer app, enabling users to build and deploy 
products rapidly. By connecting these solutions to the EON Marketplace, creators gain 
immediate access to 4,400+ institutional buyers, ensuring that their innovations achieve 
impact at scale. 
 

Advanced Technologies Powering the Journey 
EON’s platform is anchored by a set of proprietary technologies that ensure precision, 
scalability, and global reach: 
 

●​ Tri-Modal Assessment Engine: This engine evaluates user progress through a 
combination of cognitive, behavioral, and performance-based metrics. It ensures that 
all learning outcomes are measurable and aligned with real-world requirements, 
particularly in high-stakes environments. 

●​ IoT Integration Layer: By incorporating sensor data from real-world equipment, the 
platform enables contextual learning and performance validation, bridging the gap 
between theoretical knowledge and practical application. 

●​ Proprietary Data Flywheel: EON’s 25 years of experience, combined with its 
130-language foundation, creates a feedback loop that continuously refines learning 
content, making it more effective for local and global markets alike. 
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Multiple Delivery Channels for Scalability 
The platform’s solutions are delivered through four primary channels, ensuring accessibility 
across academia, enterprises, and consumers: 
 

●​ Virtual Campus: Designed for academic and government institutions, this channel 
includes the ImpactShare™ model, which directs 1% of educational revenue back 
into expanding educational opportunities. 

●​ Enterprise Hub: Tailored for B2B organizations, this channel offers à la carte pricing 
starting at $36/user/month, enabling cost-effective, enterprise-wide adoption. 

●​ OH-WOW Consumer App: With pricing tiers of $19/month Starter and 
$49/month All-Access, this app democratizes access to AI tools and training, 
including the AI Founder Programme, which delivers a shipped business or verified 
operator status in just 90 days for $975. 

●​ EON Marketplace: A content commerce platform where creators earn an 80% 
revenue share, connecting innovative solutions to institutional buyers globally. 

 

By uniting these elements, the Three-Door platform provides a seamless, scalable solution for 
navigating the complexities of the AI workforce transition, ensuring that individuals and 
organizations are equipped to thrive in the rapidly changing landscape. 
 

 

SECTION 6: BENEFITS/OUTCOMES 
 

The Three-Door platform by EON delivers transformative outcomes for individuals, 
organizations, and entire markets, ensuring that all stakeholders are equipped to succeed in 
the AI workforce transition. With a focus on future-proof workforce transitions, the 
platform empowers users with tailored training, operational fluency, and immediate market 
access, while offering scalable solutions that drive sustainable growth, innovation, and global 
impact. 
 

For Individuals: Tailored Pathways to Career Resilience 
 

1. Rapid Skill Development 

The platform’s Learn → Train → Perform → Achieve (LTPA) journey accelerates 
time-to-competency by leveraging tools like Genesis Trainer 2.0, Genesis Simulator 3.0, 
and Field IQ. For workers in industries with 38 million unfilled jobs, this rapid development 
ensures immediate employability and long-term career stability. 
 

2. AI Fluency and Operational Mastery 

Through the 100-course AI Fluency curriculum, Brainy Soft Skills, and EON AI Fluency 
Index (EAFI) credential, users can transition from basic AI tasks to advanced operational 
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roles. With fewer than 10% of knowledge workers expected to manage AI agent fleets, this 
pathway creates rare and highly valuable skills for the AI era. 
 

3. Entrepreneurial Empowerment 

The Builder pathway enables individuals to create scalable, AI-native businesses using tools 
like Venture Builder, Solve IQ, and the OH-WOW consumer app. With access to the EON 
Marketplace, creators can connect with 4,400+ institutional buyers, achieving $300K ARR 
in just 12 weeks and unlocking unprecedented entrepreneurial opportunities. 
 

For Organizations: Scalable Deployment Across Sectors 
 

1. Enterprise-Grade Solutions 

Organizations benefit from scalable deployment through the Virtual Campus and 
Enterprise Hub channels. With flexible pricing models starting at $36/user/month, 
enterprises can adopt AI-powered solutions that enhance workforce competency and 
operational efficiency. 
 

2. Global Impact with Local Adaptation 

EON’s 130-language foundation and focus on local languages, content, credentialing, and 
jobs ensure that solutions are impactful across diverse regional and vertical markets. This 
approach is particularly valuable in underserved areas, where 80% of the global market 
remains untapped by generic AI solutions. 
 

3. High-Stakes Validation 

Tools like Assess IQ, the tri-modal assessment engine, and the IoT integration layer 
provide real-time, actionable insights, ensuring that training and performance outcomes meet 
the rigorous demands of high-stakes industries. 
 

For Markets: Driving Sustainable Growth and Innovation 
 

1. National and Regional Deployment 

EON’s platform has already demonstrated its ability to scale at a national level, with flagship 
deployments such as 15,000 courses converted in Singapore, one million users in India, 
and $22.5M in agreements in South Africa. These deployments serve as blueprints for other 
countries and regions looking to modernize their workforce capabilities. 
 

2. Democratizing AI Access 

The OH-WOW consumer app and ImpactShare™ model ensure that AI tools and training 
are accessible to a broad audience, reducing barriers to entry and fostering inclusivity in the 
AI-driven economy. 
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3. Market Transformation 

By focusing on the long tail of underserved markets, EON enables Builders to create 
solutions tailored to local needs, unlocking economic value in regions often overlooked by 
traditional AI providers. This focus ensures that innovation is distributed globally, rather than 
concentrated in a few top-tier markets. 
 

Measurable Outcomes 
The platform’s focus on measurable results ensures that both individuals and organizations 
achieve tangible benefits: 

●​ Accelerated time-to-competency for individuals entering new roles. 
●​ Verified skills and operational fluency, validated through tools like Assess IQ and 

the EON AI Fluency Index (EAFI). 
●​ Scalable growth for businesses, with proven success metrics such as $300K ARR in 

12 weeks for AI-native startups. 
 

In summary, EON’s platform delivers not just tools, but transformative outcomes that 
empower individuals, scale organizational impact, and drive sustainable growth across global 
markets. 
 

 

CONCLUSION: PAVING THE WAY FOR AI 
WORKFORCE TRANSFORMATION 
 

EON Reality’s Three-Door platform is a definitive response to the rapidly unfolding AI 
workforce transition, offering a scalable, inclusive, and future-focused solution. Anchored 
in the Squeeze · Fork · Tail framework, the platform provides a clear and actionable path for 
individuals and organizations to navigate the transformative pressures of artificial 
intelligence. By addressing the unique needs of the Skilled, the Orchestrator, and the 
Builder, EON Reality equips the global workforce to not just survive but thrive in the AI era. 
 

Adapting to the Squeeze: Preparing the Skilled Workforce 
The Squeeze—AI’s compression of white-collar roles—is unavoidable, but it need not be 
catastrophic. EON equips workers with tools to pivot toward the Skilled sector, where 38 
million unfilled jobs in trades, healthcare, energy, infrastructure, and data centers await. The 
Genesis Trainer 2.0 and Genesis Simulator 3.0 are critical to this effort, enabling 
real-equipment competency training and extended reality simulations that deliver 
industry-specific expertise. Complementary tools like Field IQ and Assist IQ ensure 
on-the-job support, leveraging IoT integration and action recognition to enhance 
performance in high-stakes environments. 
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These solutions form the foundation of EON’s Learn → Train → Perform → Achieve 
(LTPA) journey, ensuring workers gain verified skills, improve knowledge retention, and 
reduce time-to-competency. With a tri-modal assessment engine and a 130-language 
foundation, EON ensures its tools are accessible and effective across diverse geographies 
and industries, addressing the global demand for skilled labor. 
 

Empowering the Orchestrators: From Users to Operators 
For the select few who will become Orchestrators, mastering the art of directing AI agent 
fleets rather than merely interacting with single chatbots, EON provides an unparalleled path 
to expertise. The 100-course AI Fluency curriculum and Brainy Soft Skills modules 
deliver the technical and interpersonal skills required to manage complex AI systems. 
Meanwhile, Assess IQ and the EON AI Fluency Index (EAFI) credential provide a 
measurable, globally recognized standard for AI proficiency. 
 

This pathway transforms knowledge workers from passive users of AI into active deployers 
of intelligent systems, enabling them to maximize organizational efficiency and innovation. 
By focusing on AI fluency and operational mastery, EON supports the transition of the 
under-10% of knowledge workers who will define the next era of enterprise leadership. 
 

Unlocking the Builder Economy: Democratizing AI Innovation 
The Builder economy represents the most dynamic opportunity within the AI workforce 
transition. By lowering barriers to entry, EON empowers entrepreneurs and intrapreneurs to 
create and scale AI-native businesses. With tools like Solve IQ and the Venture Builder, 
individuals can harness enterprise-level logic to multiply throughput and operational 
efficiency. The inclusion of the OH-WOW consumer app and the EON Marketplace 
further accelerates this pathway, enabling creators to launch businesses and connect with 
4,400+ institutional buyers through a seamless, scalable ecosystem. 
 

The success of Builders lies in their ability to leverage local markets and niches underserved 
by generic LLM giants. By addressing local languages, local content, local credentialing, 
and local jobs, EON empowers these innovators to create value in regional and vertical 
markets, unlocking opportunities in India, Southeast Asia, Africa, Latin America, and 
beyond. This approach aligns with EON’s mission to democratize AI by ensuring that 
innovation and economic growth extend beyond the world’s top 20% of demand. 
 

The Window of Opportunity: Acting Now 
EON’s Three-Door platform operates within what Founder Dan Lejerskar calls the 
Window—the critical period between the rise of AGI and the realization of abundance. This 
narrow corridor demands immediate action from individuals, organizations, and governments 
alike. EON’s platform, built on 25 years of expertise and infrastructure, is uniquely 
positioned to guide stakeholders through this pivotal transition. 
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Supported by a robust global footprint that includes 4,400+ institutional customers, 
deployments in 80+ countries, and 136 million platform downloads, EON’s solutions are 
tried, tested, and scalable. Flagship national rollouts, such as the 15,000-course conversion 
in Singapore and the one million users in India, demonstrate the platform’s capacity to 
deliver measurable outcomes at unparalleled scale. 
 

The Call to Action 
The AI workforce transition is no longer a distant possibility—it is an immediate reality. As 
Dan Lejerskar aptly states, “Stop debating whether AI will change work. It already has. The 
question is which door you walk through.” EON Reality has built three doors, each tailored to 
a distinct workforce pathway, and backed by the tools necessary for success. 
 

The future of work is here, and EON Reality is ready to guide you through it. Choose your 
door. 
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