
The AI Fluency Journey
Learn → Build → Sell → Earn

A complete, pedagogically structured pipeline

that takes anyone from AI novice to revenue-generating proprietor.
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THE PROBLEM

AI Tools Exist. A Pathway to Use Them Does Not.

80%
Stuck at Level 1–2
of white-collar workers use AI as a search engine. They ask a question and accept whatever comes 
back. They have the tools but not the fluency.

47%
Salary Premium Gap
AI-fluent professionals earn 47% more and are 4–5× more productive. The gap is widening — but there 
is no structured path to close it.

95%
No Path to Outcomes
of people who learn AI never apply it to anything real. Courses exist. Building tools exist. But nobody 
connects one to the other.
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WHY EXISTING SOLUTIONS FAIL

Courses Teach AI. 
They Don’t Create Outcomes.

What Exists Today

AI courses (Coursera, edX, etc.)
Teach concepts. End at a certificate. No application.

No-code builders (Replit, Bolt, etc.)
Let you build. Don’t teach you what to build or why.

App marketplaces (Product Hunt, etc.)
List products. Don’t help you create, validate, or sell.

University programs
Teach theory. Years to complete. No entrepreneurial path.

What’s Missing

✗  Assessment → nobody knows their starting point

✗  Sequenced learning → no structured L1→L5 path

✗  Application → courses end at knowledge, not action

✗  Building → specs exist but nobody can execute them

✗  Distribution → products exist but nobody finds them

✗  Revenue → the loop never closes
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THE SOLUTION

Six Steps. Each One Exists for a Reason.

1 Assess
AI Fluency Test

Know where you are.

→

2 Learn
100 GVC Courses

Build skills sequentially.

→

3 Apply
Venture Builder

Find a real problem. Write the 
spec.

4 Build
VibeFlow 3.0

Turn the spec into a product.

→

5 Validate
Marketplace

Publish. Get real users.

→

6 Earn
Revenue

Sell. Scale. Prove it worked.
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WHY THIS SEQUENCE

Each Step Solves a Specific Learning Problem.
1. Assess
Diagnostic

You cannot teach effectively without knowing the starting point. 80% of people overestimate their AI fluency. The 
EAFI test gives an honest baseline and maps them to the right entry point.

2. Learn
Knowledge 
Acquisition

Skill building is sequential. You cannot write AI agents (L4) before you understand prompting (L1). The 100 courses 
are grouped into 5 proficiency levels because learning science requires scaffolding.

3. Apply
Application

Knowledge without application decays. The Venture Builder forces the student to apply everything they learned to a 
real problem in their own market. This is where knowledge becomes competence.

4. Build
Project-Based 
Learning

A specification is not a product. VibeFlow bridges the gap between “I know what to build” and “I built it.” No coding 
required — the student directs AI to execute their validated spec.

5. Validate
Real-World 
Feedback

A product nobody uses teaches nothing. The Marketplace exposes the product to real users, providing feedback that 
no classroom can replicate.

6. Earn
Outcome 
Verification

Revenue is the ultimate proof of learning. If someone pays for what you built, the entire pipeline worked. This closes 
the loop from assessment to outcome.
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STEP 1: ASSESS

8 Questions. 3 Minutes. Your Exact AI Level.
Pedagogical purpose: Self-assessment eliminates the biggest barrier to effective learning — not knowing where to start. The EAFI 
maps each person to one of 5 proficiency levels, so every subsequent step is calibrated to their actual ability.

What the Student Gets

• EAFI score mapped to Level 1–5
• Fluency breakdown across 4 dimensions
• Personalized course pathway recommendation
• Salary impact analysis (47% premium data)
• Immediate access to recommended courses
• Free — no credit card required

What the Institution Gets

• Aggregate AI fluency data across cohorts
• Benchmark vs. industry and region
• Proof of workforce readiness for funders
• Automated enrollment pathway into GVC
• Government reporting metrics (ROI)
• Lead generation for premium programs
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STEP 2: LEARN

100 Courses. Five Proficiency Levels. Scaffolded.
Pedagogical purpose: Skills build on each other. You can’t automate workflows (L3) before understanding prompting (L1). Each 
group is a prerequisite for the next, ensuring no learner is asked to do something they’re not ready for.

A AI Foundations
L1→L2  |  20 courses

Prompting, Iteration, Context Engineering, Safety

B AI as Thought Partner
L2→L3  |  20 courses

Deep Research, Business Planning, Data Interpretation

C Agents & Automation
L3→L4  |  20 courses

AI Agents, Spec Writing, Pipelines, Code for Non-Programmers

D AI Leadership
L4→L5  |  20 courses

Org Deployment, Governance, ROI Measurement

E Entrepreneurship
L5+  |  20 courses

Opportunity Mapping, VibeFlow, MVP, Marketplace Launch

Two Tracks from L4:  Organizational Leadership (full Group D for corporates/government)  |  Proprietor Fast Track (select D → straight to 
Group E for entrepreneurs)

7
EON AI Ventures  | May 2026



STEP 3: APPLY

Enter Your Zip Code. Find Problems Worth Solving.
Pedagogical purpose: Knowledge without application decays within weeks. The Venture Builder forces the student to apply every 
skill they learned to a real problem in their own region. AI handles the data analysis; the student makes the judgment calls. This is 
where knowledge becomes competence.

1 Problem
Discovery

AI scans your region using 8 

data sources. Ranks by 

market size, growth, 

opportunity.

→

2 Solution
Selection

Choose from 20 solution 

templates. 4-dimension 

customization.

→

3 Guided
Specification

10-step Brainy-guided 

journey. Full product 

specification.

→

4 Master Zero
Gate

AI validates spec is 100% 

complete. No ambiguity. 

Ready for build.

OUTPUT: Complete Product Specification + VibeFlow Launch Kit
The Launch Kit auto-generates a personalized playbook: CLAUDE.md (project memory), first 5 prompts for VibeFlow, quickstart 
guide. The student downloads it and starts building immediately.
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STEP 4: BUILD

Turn the Spec Into a Working Product. No Code.
Pedagogical purpose: A specification is not a product. This step bridges the gap between “I know what to build” and “I built it.” The 
student directs AI to execute — they are the decision-maker, not the programmer. Project-based learning where the output is a real, 
deployed product.

Claude CoWork
THE BRAIN

Plans, diagnoses, writes exact 

instructions. Reads the spec. Holds 

all context. Never touches code.

Claude Code
THE HANDS

Reads real files. Makes precise 

changes. Runs builds. Pushes to 

GitHub. Never improvises.

GitHub + Vercel
VAULT + PUBLISHER

Every version saved. Auto-deploys 

in 60 seconds. Live URL 

immediately.

The Student Is the Messenger — Not the Programmer

Describe what you want → CoWork writes instructions → paste into Code → Code executes → verify in browser. The Launch Kit 
guides every step. The student makes decisions. AI does the typing.
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STEPS 5 & 6: VALIDATE + EARN

Publish, Get Real Users, Close the Loop.
Pedagogical purpose: A product nobody uses teaches nothing. The Marketplace provides real-world feedback no classroom can 
replicate. Revenue is the ultimate proof of learning — if someone pays for what you built, the entire pipeline worked.

Three-Tier Validation

Tier 1: AI Gate
Automated: does it load? Match the spec? Security 
scan. Instant.

Tier 2: Peer Review
Students review each other’s products using a standard 
rubric. Instructor sign-off for universities.

Tier 3: Market
User ratings, usage, revenue. Products hitting $500/mo 
+ 100 users get featured.

Revenue & Growth Tools

• One-click publish to EON Marketplace

• Auto-generated listing from spec

• EON markets your product (Redi V3 AI agents)

• Marketing material generator included

• Student earns 80–90% of revenue

• Success Chains: detect $500/mo products, replicate to 
50+ markets
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OPTIONAL: THE EON TRIBUNAL

EON Tribunal: Shark Tank for Your AI Venture.
Defend Your Judgment Under Expert Pressure.

Where it sits: After Venture Builder, before VibeFlow. The student can go straight to building (Fast Path) or defend their spec in the 
Tribunal first (Credential Path). Institutions can require it. Products with the Tribunal badge get premium marketplace placement.

The Economist

Reads your spec. Challenges market 

assumptions, TAM claims, competitive 

blind spots. Demands evidence. Will 

not accept narrative without data.

The Psychologist

Probes adoption barriers, change 

resistance, cognitive load. Asks who 

specifically won’t use this — and why. 

Surfaces human risks.

The Pragmatist

Demands operational specifics. Who 

owns the problem Monday morning? 

What breaks first? Refuses abstraction 

entirely.

AI finds the opportunity (Venture Builder). The Tribunal tests if you have the judgment to execute it.

Real-time XR voice. 3 expert frameworks simultaneously. Uncheateable by design. Pass → earn the Tribunal-Tested credential.
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WHO THIS IS FOR

Three Audiences. One Platform.

B2B / B2GUniversities & Governments
Offer the complete AI Fluency journey to students and citizens. EAFI provides workforce readiness data. GVC builds 
competency. Venture Builder + VibeFlow + Marketplace give students a path to employment or self-employment. Tribunal 
available as a credential requirement.

B2CIndividual Students & Career Changers
Take the test. Take the courses. Build a product. Sell it. Three paths: retrain for blue-collar jobs (9,000 GVC courses), upskill 
to secure your white-collar job (47% salary premium), or become a proprietor (full 6-step journey to revenue).

B2GUnemployed & Workforce Programs
Governments can offer this as a structured retraining solution. Full journey from AI Fluency Test through to earning revenue. 
Proof of competency at every stage. Real outcomes: products built, revenue generated, jobs created.
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WHY EON

26 Years. 136M+ Users. Nobody Else Has This.

4,400+
Institutional customers
Governments, universities, enterprises 
across 80+ countries

136M+
Platform users globally

26 years of trust and scale

9,000+
Professional courses
17 industry verticals on Global Virtual 
Campus

36M+
3D objects & simulations

XR-powered immersive learning

#6
World ranking

Industry & Innovation category

~1%
Of US tuition cost
Accessible globally, no campus 
required

13EON AI Ventures  | May 2026



SUPPORTING EVIDENCE

Anthropic’s Own Engineering Lead
Describes the Same Gap.

“The overhang in the product is bigger than in the model. We’re still trying to figure out how to package 
those capabilities and deliver them to people.”
— Felix Rizzleberg, Head of Product Engineering, Anthropic

What Anthropic Said

“The bottleneck is human capability, not AI.”

“There’s power users who fly… and everyone else.”

“Taste is becoming more important.”

“Future = speaking human language, not code.”

“Mountains of opportunity in the long tail.”

What EON Built

✓  100 AI Fluency courses + EAFI assessment

✓  Structured L1→L5 journey for “everyone else”

✓  Tribunal: adversarial certification of judgment

✓  Curriculum built on human skills (Groups C–E)

✓  Venture Builder + Marketplace across 80+ countries
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EON REALITY

Assess. Learn. Apply. Build. Validate. Earn.
One pipeline. End to end.

No code required. No teacher required.

The platform guides them from AI Fluency Test

to revenue-generating product.

Dan Lejerskar
dan@eonreality.com  |  eonreality.com

Start with 100 students. Measure everything.
From EAFI score to marketplace revenue — tracked at 
every step.
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