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THE CRISIS

Africa’s Al Displacement & Leapfrog Moment

Africa is home to 1.4 billion people, the world’s youngest population (median age 19), and the fastest-growing digital economy on the
planet. Yet its knowledge-economy workforce — from Lagos fintech hubs to Nairobi tech corridors, Cape Town BPO centres, and Cairo
professional services — faces an unprecedented Al displacement wave at the very moment Africa is building its middle class.

THE K-SHAPED ECONOMY 1 B 1 9
[} 4

¢ Tech hubs: Lagos, Nairobi, Cape Town +14% growth Africa’s population median age — 60% of
Youngest continent globally population under 25

Broader Workforce — 40% white-collar tasks
automatable across the continent

Multinationals deploying Al across Africa report record

productivity. But workforce reductions hit hardest in the

emerging professional middle class — the accountants, ()/ 1 1 B

analysts, BPO workers, and administrators who represent 4 O O 5

Africa’s newly-formed consumer economy. white-collar tasks African digital economy
automatable now by 2025 (IFC)

Source: AU, AfDB, WEF Future of Jobs 2025, McKinsey Africa
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THE CRISIS - AFRICA’S EXPOSED WORKFORCE

The Emerging Professional Class at Risk

From Lagos’s fintech district to Nairobi’s Silicon Savannah and Cape Town’s BPO centres — Africa’s best-educated, highest-earning professionals
face structural Al displacement at the moment the continent is building its consumer middle class.

n USD $300-1,500/mo Salaries

Africa’s exposed professionals are its newly-formed middle class:

Financial Services / Fintech _ 62% mortgages, school fees, family obligations supporting extended
households
BPO / Shared Services _ 60%
sottware /1 erices | N s E BPO & Offshoring at Risk

Mining Ops / Admin _ 48% Africa’s growing $8B+ BPO sector — South Africa, Kenya, Egypt, Ghana —

faces direct Al substitution. 500K+ jobs at immediate risk
Government / Public Admin _ 42%

Al Task Exposure by African Sector

Retail / E-Commerce || NN s0% e@®e Youth Unemployment Crisis
e
Agriculture Admin / Supply Chain _ 38% Africa’s youth unemployment averages 30%+. 12M young Africans enter
the job market annually. Traditional pathways cannot absorb the volume.
Telecommunications _ 46%

Source: Anthropic Economic Index, AfDB, ILO, McKinsey Africa Labour Overview
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THE SYSTEMIC RISK HIDING IN PLAIN SIGHT

Africa’s Youth Bulge Meets Al Displacement

Africa adds 12 million young people to its labour force every year — more than any other continent. At the same time, Al is automating the
white-collar and service roles that historically absorbed educated graduates. The convergence creates a structural crisis of historic proportions.

TRADITIONAL EMPLOYMENT MODEL 2026 Al DISRUPTION REALITY

University degree — corporate/government employment Al chatbots replace Tier 1-2 support at 90%+ accuracy

12M+ youth entering labour market annually BPO sector faces 30-40% headcount reduction

Youth unemployment at 30%+ across the continent

intech automation eliminates entry-level finance roles

Informal economy absorbs 85% of African workers Even emerging tech hubs face mid-level displacement

EON'’s 90-day retraining converts Africa’s displaced and underemployed into Al-augmented proprietors — before the youth bulge becomes an
unemployment crisis.
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THE SOLUTION

The Only Platform Built for This Exact Moment

25 years of immersive learning infrastructure — now deployed as Africa’s displacement response and leapfrog platform.

z Virtual Campus

99% cost reduction. Accredited degrees for <USD
$50/year vs. $3K—15K+ traditional across Africa.

a Career Compass

Al diagnostic matching to 9,000+ Al-resilient job

pathways across African industries.

¢Q EON Genesis
o]

7-step Al wizard converts mining, agritech &

healthcare expertise into 3D training.

‘. EON Brainy

Multi-avatar Al coaches in 20+ African languages.

Adapts to local professional contexts.
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f Venture Builder

From displaced worker to Al-powered business

owner. Build on your domain expertise.

Z8% VAR Network

A\ /4

Deploy EON to transform African markets. Earn

margin on the intelligence revolution.




SOLUTION - EDUCATION

Collapsing the Cost of Education by 99%

TRADITIONAL UNIVERSITY EON VIRTUAL CAMPUS

USD $3,000—15,000+ /
year <USD $50 / year

- 3-5 years to complete 90-day intensive pathways available

- Geographic relocation often required - 100% remote — mobile-first delivery

- Limited university places across Africa - Global Diploma Alliance accreditation

- Credential at risk of Al deprecation - Al-resilient skill targeting via Career Compass

Africa’s 420M+ young people need affordable, Al-era credentials - EON targets 99% cost collapse
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SOLUTION - CAREER TRANSITION

9,000 Al-Resilient Pathways — Found in 90 Days

Skilled Trades

Electricians, solar installers +15% growth - Near-zero Al coverage

Healthcare Delivery

Nurses, community health - Physical + judgment required

Agriculture & Agritech

Precision farming, supply chain - Africa’s $1T food opportunity

Renewable Energy

Solar, wind, mini-grids - Africa’s $100B+ energy transition

Agentic Orchestration

Managing Al fleets - Highest-value new role class
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Career Compass Al

Maps your skills — Al-resilient future

@ Rapid Skill Assessment

Al analyzes transferable skills from displaced role in hours, not weeks

Pathway Matching

Cross-referenced against 9,000 resilient roles — trades, healthcare, agritech, energy

Immersive Micro-Credentials

Genesis training modules compress 65% of learning time vs. traditional methods

Verified Credential

Global Diploma Alliance certification + OH-WOW JOBS marketplace placement




SOLUTION - IMMERSIVE LEARNING

EON Genesis: The Intelligence Ingestion Engine

EON Genesis converts institutional knowledge into immersive, Al-powered training modules. What took months of curriculum development now
takes hours.

EON Brainy
‘. Al tutor fluent in 20+ African languages including Swabhili, Yoruba, Amharic, Hausa, Zulu, French, Arabic, and Portuguese. Adapts to each learner’s
cultural context.

&, Knowledge Ingestion

.‘=’- Upload any institutional content — Safaricom procedures, Standard Bank protocols, MTN operations manuals — and Genesis creates immersive

training.

o Spatial Computing

QQ XR-native delivery via mobile-first platforms, Meta Quest, and desktop. Train in 3D environments replicating African industrial and agricultural
sites.

136M+ platform users - 4,400+ institutional customers - 80+ countries - 20+ African language Al delivery
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SOLUTION - CREDENTIALS

The Global Diploma Alliance: Africa at Scale

Competency earned in immersive simulation — credentialed by institutions Africa trusts.

Primary EON Credential Co-Credential Pathway

Al-verified competency certification backed by immersive performance Partner university/institution (University of Cape Town, University of
data. Verifiable on the EON blockchain-ready credential ledger. Aligned Lagos, Kenyatta University, African universities) validates EON

with national qualification frameworks across Africa. immersive assessment and issues traditional credentials.

OH-WOW JOBS: Africa’s Three-Sided Skills Marketplace

Displaced Workers African Employers SMB Clients

Verified immersive credentials + Al-matched Mining, fintech, healthcare, agritech — verified talent Al-augmented knowledge services from Venture
pathways across Africa pipeline Builder graduates
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SOLUTION - PROPRIETORSHIP

From Displaced to Proprietor:
Africa’s Venture Builder Economy

EON'’s Venture Builder is the Shopify of the Intelligence Revolution — adapted for Africa’s 50M+ SME market.

Displaced Fintech Analyst — USD
. . R 20 SME clients x $300/mo. Mobile money compliance + Al-driven micro-lending analytics
Al Financial Inclusion Platform for underserved markets
6K/mo

Displaced Mining Supervisor — USD
. . Mining safety compliance automated. Al processes site data, human expert reviews.
Al Safety Compliance Service $400/client x 20 sites
8K/mo

Displaced Agri Manager — USD
30 farming cooperatives x $170/mo. Decades of agricultural expertise productised for

Al Precision Agriculture SaaS
5K/mo

African smallholders.

50M+ SMEs across Africa need Al augmentation - EON provides the platform, marketplace & credential infrastructure
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SOLUTION - VAR NETWORK

The VAR Path: Deploy the Revolution, Earn the Margin

Not a builder? Become a deployer. EON VARs transform African markets using the full platform stack — earning recurring revenue.

Platform Margin
VAR Model at a Glance g

% of subscription/license fees from customers in your territory

You Bring Local relationships, market knowledge, cultural context

) : Implementation Fees
EON Brings Full platform stack, Global Diploma Alliance, product

roadmap Professional services for configuring & deploying EON solutions
You Earn Recurring margin + implementation fees + support retainers
Managed Service Retainer
Entry Point Defined territory or vertical — no greenfield competition Ongoing customer success, content updates, platform optimization
Africa O itwd

West Africa Fintech East Africa Agriculture Southern Africa Mining
Nigeria, Ghana, Senegal — Africa’s fintech capital. Mobile Kenya, Ethiopia, Tanzania — $300B+ agricultural sector South Africa, DRC, Zambia — mining sector needs Al
money + Al compliance training at scale. digitising. Precision farming meets Al. safety & operations training at scale.
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SOLUTION - YOUR PATH

Three Paths Out of Displacement — One Platform

@ The Employment Path @ The Proprietor Path @ The VAR Path

Re-skill into Al-resilient work Build your own Al-powered business Deploy EON, transform your market
- Career Compass skill assessment - Venture Builder framework - Licensed EON full platform stack
- 9,000 Al-resilient role matches - Genesis product creation tools - Defined territory or vertical
- 65% faster immersive training - Knowledge Bits Marketplace - Platform margin + implementation fees
- Global Diploma Alliance credential - EON partner revenue sharing - EON training and certification
- OH-WOW JOBS placement support - Entrepreneur School curriculum - Mining, fintech, agritech markets
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PROOF - LEARNING SCIENCE

The Science Is Settled: Immersive Beats Everything

Reading - 10%

Lecture 20%

Video

30%

Discussion 50%

Practice

75%
Teaching Others 90%

Immersive XR 90%

Sources: PwC VR Study 2024 - Edgar Dale Cone of Experience - EON Platform Data
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4 x Faster than classroom

2 75 % Greater skill confidence

65% Time savings vs online

43% Injury reduction




WHY EON - TRACK RECORD

25 Years. The Infrastructure Is Already Built.

EON Reality’s position at this moment is not accidental. Every component was built in response to real market needs.

136 M+ 8o+ 4,400+

Platform Downloads Countries Active Institutional Customers

17 25+ $500K+

Industry Verticals Years of R&D Av. Industry Pilot Contract (USD)

Enterprise Relationships: Safaricom - MTN - Standard Bank - Microsoft - African Governments - 80+ Government Bodies
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FOR PARTNERS

Partner with EON: Six Engagement Models

ls Universities & Institutes

Extend credential reach to non-traditional learners
via Global Diploma Alliance. Co-issue degrees
backed by immersive performance data.

a Cor i
porate Enterprlses
il

Capture institutional knowledge before downsizing.

Retrain existing staff for high-innovation roles.
Deploy Al training at scale.

O Government Agencies

Workforce development technology for Al-era
retraining. Aligned with AU Agenda 2063 and
national digital strategies.

*g Industry Associations

Immersive apprenticeship simulations for mining,
trades, and agriculture. Fastest credential pathway
for Africa’s priority sectors.
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‘ Impact / DFI Funds

Measurable social ROl on workforce investment at
continental scale. 136M+ download base. 80+
country deployment proven.

Il=\l VAR Partners

A\ /4

License EON’s full platform for African territory or
vertical. Recurring margin model. Mining, fintech,
agritech markets open.




EVIDENCE

The Data Is Unambiguous

__ e Implication

Anthropic Economic Index (2026) Computer programmers 74.5% Al task coverage Core Venture Builder pivot target

Morgan Stanley (2026) 11.5% productivity gain; 4% net headcount reduction K-shaped economy confirmed at scale

AfDB Africa Outlook (2025) Africa needs 12M new jobs annually for youth entering market Continent’s largest workforce challenge in history
Goldman Sachs (2025) 25-40% white-collar tasks automatable today Displacement scale drives platform demand

WEF Future of Jobs (2025) 92M displaced / 97M new roles needing Al literacy EON is the translation infrastructure

PwC VR Study (2024) 4x faster training, 275% greater skill confidence Genesis efficacy case for 90-day transition

ILO Africa (2025) Youth unemployment 30%+ across the continent Youth employment crisis = massive addressable market
AU Agenda 2063 Continental digital transformation by 2063 Skills gap = deployment opportunity for EON

McKinsey Africa (2025) $115B+ digital economy, $300B+ agriculture Dual opportunity: digital + agricultural transformation
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THE SOVEREIGN HUMAN INITIATIVE

Africa doesn’t need more displaced workers.

It needs sovereign human capital.

EON Reality and EON Al Ventures have spent 25+ years building the only platform that addresses the complete lifecycle of human capital
transformation: from Al-driven career discovery, through immersive retraining, to credential issuance, venture creation, and market

deployment.

Africa’s 1.4 billion people represent both the greatest demographic opportunity and the greatest workforce challenge on earth. EON'’s

Sovereign Human Initiative creates the infrastructure to capture that opportunity — at the speed and scale the continent demands.

This is not a training programme. This is the infrastructure for a new economic era.
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Begin Africa’s
Sovereign Human Initiative

Dan Lejerskar

Chairman & CEO, EON Reality Inc. | Chairman, EON Al Ventures

dan@eonreality.com | eonreality.com
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