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Executive Summary

EON AI Ventures has announced a groundbreaking initiative aimed at empowering
universities to remain competitive in an era where the perceived value of higher education is
rapidly declining. Through an innovative partnership model, universities can integrate a
90-day Al-powered capstone program into their existing degree structures, giving students a
distinct edge in the workforce. This initiative is not about disrupting higher education—it’s
about renewing its relevance by equipping students with real-world, hands-on Al skills that
complement their traditional academic credentials.

The numbers paint a stark picture of the challenges facing higher education today. Over the
past 12 years, the percentage of young adults who consider college "very important”" has
plummeted from 74% to 35%, signaling a dramatic shift in public perception. A staggering 1
in 4 students now believe their tuition was a waste of money, and 40% of recent graduates
are in jobs that never required a degree. Adding to the urgency, 70% of Americans feel that
higher education is heading in the wrong direction. While flagship universities may continue
to thrive, smaller regional and private institutions face an existential threat as their value
proposition diminishes.

Recognizing this urgency, EON Al Ventures offers a solution that strengthens, rather than
replaces, the traditional university model. Partner institutions retain their name, faculty, and
accreditation while leveraging EON’s Enterprise Al Platform to deliver a transformative
learning experience. Students who complete the capstone program graduate not only with a
university diploma but also with a verifiable EAFI Credential, a proof-of-build portfolio
artifact that demonstrates their ability to create a functional Al product. This dual credential
positions graduates as workforce-ready, reducing time-to-competency and increasing
employability.

The program’s robust feature set includes:

e Brainy 2.0: 24/7 Al Tutoring, offering students personalized, around-the-clock
support in their chosen curriculum.

e Genesis 3: XR Simulation, enabling hands-on training in trades, laboratory
environments, and industrial fields without the risks and costs associated with
real-world equipment.

e EON Marketplace Access, where students can list their Al projects, some of which
may even attract paying customers before graduation.

For universities, this partnership represents an opportunity to enhance their offerings without
overhauling their core structure. EON’s model is already validated, with 4,400+ university
and institutional partners across 80+ countries and over 9,000 courses deployed in fields
such as Al, healthcare, energy, and manufacturing. With 25 years of experience in building
curriculum inside universities, EON Al Ventures brings both expertise and a proven track
record.



However, not all institutions move at the speed of innovation. For students whose universities
are slow to adapt, EON Al Ventures also offers a direct-to-consumer pathway via its
OH-WOW platform. For just $975 or $99/month, students can complete the same 90-day
capstone program independently, with a money-back guarantee if they do not secure a
paying customer by the program’s end. This ensures no student is left waiting on institutional
red tape to gain access to industry-ready skills.

“Universities don’t need to be replaced. They need to be refilled,” said Dan Lejerskar,
Founder and Chairman of EON Al Ventures. The initiative underscores the company’s
mission to serve as the bridge between traditional academic expertise and the practical
demands of the Al-driven workforce. By partnering with EON Al Ventures, universities can
ensure their graduates are not just academically qualified but also equipped to thrive in
high-stakes, real-world environments.

In a time when students are increasingly questioning the value of higher education, the EON
partnership model offers a path forward—one that preserves the integrity of traditional
institutions while arming students with the tools they need to succeed in the Al era. The
choice is clear: adapt and lead, or risk being bypassed by students who are unwilling to wait.

The Problem/Challenge

The value of higher education has reached a critical inflection point. Public confidence in the
traditional university model is waning, driven by a growing sense that it no longer delivers a
sufficient return on investment. Alarmingly, national polling reveals that the percentage of
young adults who consider college "very important" has dropped from 74% to 35% in just
over a decade. This decline reflects not only changing perceptions but also real dissatisfaction
among current and recent students. Today, 1 in 4 students believe their tuition was a waste of
money, and 40% of recent graduates find themselves in jobs that did not require a degree.
Compounding these issues, 70% of Americans now believe that higher education is heading
in the wrong direction.

This erosion of confidence is not uniform across the higher education ecosystem. Flagship
institutions with strong reputations and robust alumni networks may weather the storm.
However, regional universities and small private colleges—whose primary value proposition
lies in providing access to a credential—are at significant risk. As the perceived value of
these credentials diminishes, these institutions face an existential challenge: adapt to new
workforce realities or risk obsolescence.

The root of this crisis lies in the disconnect between traditional academic programs and the
rapidly evolving demands of the modern workforce. While the pace of technological
advancement accelerates, many universities remain tethered to outdated curricular models
that fail to prepare students for emerging industries. For example, generic Al systems can
handle 80% of tasks, but high-stakes industries demand 100% precision—a level of



competency that traditional education struggles to deliver. As a result, graduates often lack
the practical, hands-on experience required to succeed in roles where precision and expertise
are non-negotiable.

EON AI Ventures has identified this gap and offers a solution that addresses the core issue:
the need for universities to provide both theoretical knowledge and practical,
workforce-ready skills. Through its 90-day Al-powered capstone program, EON enables
institutions to bridge the gap between academic learning and real-world application. The
program equips students with a verifiable EAFI Credential, a portfolio artifact that
demonstrates their ability to build functional Al products. This evidence-based approach to
learning not only enhances employability but also restores confidence in the value of higher
education.

The program also includes innovative features designed to meet the needs of today’s students:

e Brainy 2.0: 24/7 Al Tutoring, which provides personalized, on-demand support to
help students master their chosen curriculum.

e Genesis 3: XR Simulation, offering immersive, hands-on training in controlled
environments before students engage with real-world equipment.

e EON Marketplace Access, where students can showcase their Al projects to
potential employers or customers, some of whom may invest in their work before they
even graduate.

For universities, the partnership model is both practical and proven. Institutions retain their
name, faculty, and accreditation, while EON operates as the curriculum engine behind the
scenes. With 4,400+ institutional partners across 80+ countries, EON has demonstrated its
ability to integrate seamlessly into existing academic structures. Its track record includes over
9,000 courses deployed across industries such as Al, healthcare, energy, and manufacturing.

Despite these advantages, institutional inertia remains a significant hurdle. As EON Founder
Dan Lejerskar points out, “Some leadership teams will read the data, agree with it, and still
form a committee.” Yet students cannot afford to wait for lengthy bureaucratic processes. For
those whose universities are slow to act, EON offers a direct-to-consumer option through its
OH-WOW platform, ensuring that no student is left behind. The program, priced at $975 or
$99/month, comes with a money-back guarantee for students who fail to secure a paying
customer by the program’s end.

The stakes could not be higher. If universities fail to adapt, they risk losing their
relevance—and their students—to alternative pathways that offer faster, more practical routes
to workforce readiness. Through its partnership initiative, EON Al Ventures provides a
lifeline, enabling institutions to enhance their offerings, meet the demands of the Al-driven
economy, and ultimately restore public confidence in the value of higher education.



THE SOLUTION

EON AI Ventures is pioneering a transformative approach to higher education, addressing the
urgent need for universities to integrate Al capabilities into their degree programs. With a
growing sentiment among students that traditional higher education is losing its
relevance—driven by alarming statistics like 40% of recent graduates holding jobs that
never required their degree—EON Al Ventures offers a solution that empowers institutions
to remain vital in the Al-driven era. The company’s AI-powered capstone initiative
provides an innovative, scalable way for universities to enhance their degree offerings
without overhauling existing structures.

The core of this initiative is the integration of a 90-day Al-driven capstone project into any
existing degree program. Upon completion, students graduate not only with the university’s
diploma but also with a verifiable EAFI Credential. This credential is more than a
certificate—it is a proof-of-build portfolio artifact that demonstrates the student’s ability to
create a functional Al product. This dual-certification model significantly enhances students’
employability by equipping them with both academic recognition and tangible, real-world
skills.

Addressing the Crisis in Higher Education

Higher education institutions—particularly regional universities and small private
colleges—are under unprecedented pressure. According to recent data, 70% of Americans
believe higher education is heading in the wrong direction, and 74% of young adults who
once considered college "very important" have dropped to 35% in just over a decade. This
erosion of trust in the value of a degree has created an existential threat for institutions whose
primary value proposition is access to a credential.

EON AI Ventures recognizes that universities don’t need to be replaced—they need to be
refilled with relevant, actionable offerings that align with the rapidly evolving job market.
The Al-powered capstone initiative achieves this by embedding cutting-edge Al education
into existing curricula, allowing universities to adapt quickly without the delays and
complexities of designing entirely new programs. This approach retains the institution’s
brand, faculty, and accreditation while supplying the technological and operational backbone
necessary for transformation.

A Proven Model with Global Reach

EON AI Ventures is uniquely positioned to execute this vision, leveraging 25 years of
experience working within the higher education ecosystem. With 4,400+ university and
institutional partners across 80+ countries and a portfolio of 9,000 courses spanning
industries like healthcare, energy, manufacturing, and finance, the company has a proven
track record of curriculum integration. This isn’t a theoretical pilot—it’s a validated model
that has already been deployed successfully at scale.



By partnering with EON, universities gain access to a comprehensive platform that not only
supports the capstone project itself but also enhances the overall student experience. The
integration is seamless, ensuring that the institution’s name remains prominent while the
added credential from EON augments the program’s value. This dual-layered approach
transforms the student’s educational journey from passive learning to active, experiential
engagement, culminating in a tangible product that can showcase their skills to employers.

Empowering Students and Institutions Alike

The EAFI Credential is a cornerstone of this initiative, representing a shift from theoretical
knowledge to practical application. Students who complete the capstone project graduate with
a real, working Al product that serves as a portfolio artifact. This not only differentiates
them in the competitive job market but also gives employers a verifiable measure of their
capabilities.

For institutions, the benefits are equally compelling. The partnership with EON allows
universities to maintain their academic integrity while modernizing their offerings. It also
addresses the growing skepticism around the value of a degree by equipping graduates with
skills that are directly applicable in high-demand industries. With EON as the curriculum
engine powering these enhancements, universities can focus on their core
strengths—teaching and research—while staying relevant in an Al-driven future.

The Direct Path for Students

While the primary goal is institutional partnership, EON Al Ventures also offers a
direct-to-consumer option for students whose universities are slow to adopt. Through the
OH-WOW platform, students can enroll in a standalone program that mirrors the capstone
experience. For just $975 or $99/month, they can complete a real Al project and earn the
EAFI Credential in just 90 days. This program includes a money-back guarantee if the
student completes the program and does not secure a paying customer for their product by
Day 90. This ensures that no student is left behind while institutions navigate the
complexities of adopting new models.

In summary, EON AI Ventures’ AI-powered capstone initiative offers a practical, scalable
solution to the challenges facing higher education today. By embedding relevant, hands-on Al
projects into existing degree programs, the company empowers universities to retain their
relevance and equips students with the skills they need to thrive in the workforce of
tomorrow.



KEY FEATURES/CAPABILITIES

The success of EON Al Ventures’ AI-powered capstone initiative lies in its comprehensive
suite of features and capabilities, designed to deliver measurable outcomes for both students
and institutions. From cutting-edge technologies to practical, hands-on applications, the
program is built to bridge the gap between academic learning and workforce readiness.

1. EAFI Credential: Verifiable Proof-of-Build

At the heart of the program is the EAFI Credential, a revolutionary approach to academic
validation. Unlike traditional course certificates, the EAFI Credential is a verifiable
proof-of-build that demonstrates a student’s ability to create a functional Al product. This
portfolio artifact serves as tangible evidence of the student’s skills, offering employers a
direct way to assess their capabilities. By focusing on real-world outcomes, the EAFI
Credential ensures that graduates are not just academically qualified but practically equipped
for the demands of the modern workforce.

2. Brainy 2.0: 24/7 Al Tutoring

One of the standout features of the program is Brainy 2.0, an advanced Al tutoring system
available to students 24/7. This persistent, on-demand support ensures that students have
access to personalized guidance whenever they need it, whether they’re preparing for an
exam at 3 a.m. or troubleshooting a project issue. By providing continuous, individualized
assistance, Brainy 2.0 enhances the learning experience and helps students overcome
challenges in real time.

3. Genesis 3: XR Simulation for Hands-On Training

The program incorporates Genesis 3, a next-generation XR simulation platform that enables
students to gain hands-on experience in a controlled, immersive environment. This
technology is particularly valuable for training in trades, lab work, and industrial fields,
allowing students to practice complex tasks before working with real equipment. By
combining immersive learning with practical application, Genesis 3 bridges the gap between
theoretical knowledge and real-world expertise.

4. EON Marketplace: Turning Projects into Products

A unique aspect of the program is its focus on entrepreneurship and commercialization.
Through the EON Marketplace, students can list their Al products for potential buyers,
giving them the opportunity to generate revenue before they even graduate. Some students
may secure paying customers while still in the program, providing a head start on building



their careers. This feature not only validates the quality of their work but also instills a sense
of accomplishment and financial independence.

5. Seamless Integration with Existing University Programs

The Al-powered capstone is designed to integrate seamlessly into existing degree programs
without disrupting the institution’s core structure. Universities retain their branding, faculty,
and accreditation, while EON provides the technological and operational backbone to
enhance the curriculum. This embedded partnership model allows institutions to modernize
their offerings quickly and effectively, ensuring they remain competitive in the changing
educational landscape.

6. Money-Back Guarantee for Direct Enrollment

For students enrolling through the OH-WOW platform, EON offers a money-back
guarantee. If a student completes the program but fails to secure a paying customer for their
product by Day 90, they receive a full refund. This guarantee underscores EON’s
commitment to delivering tangible, measurable outcomes and ensures that students can invest
in their future with confidence.

These features collectively make the AI-powered capstone initiative a game-changing
solution for higher education. By combining cutting-edge technology, practical application,
and measurable outcomes, EON Al Ventures is setting a new standard for what academic
programs can achieve in the Al era.

HOW IT WORKS

EON AI Ventures serves as the curriculum engine that allows universities to integrate
cutting-edge Al capabilities seamlessly into their existing degree programs, without
disrupting their core academic structure. This model enables institutions to retain their name,
faculty, and accreditation, while embedding a transformative 90-day AI-powered capstone
program. Designed to accelerate workforce readiness, this initiative equips students with both
theoretical knowledge and practical, hands-on experience, ensuring they graduate with skills
that are immediately applicable in the job market.

Embedding Al into Traditional Academia

At the heart of this initiative is a simple but powerful value proposition: universities do not
need to be replaced, but they do need to adapt. By partnering with EON Al Ventures,
institutions can enhance their existing programs without overhauling their curriculum. The



Al-powered capstone is added as a final component to any degree program, allowing
students to graduate with both the university’s diploma and a verifiable EAFI credential.
Unlike traditional course certificates, this credential is tied to a real working Al product—a
tangible portfolio artifact that potential employers can verify.

The implementation process is streamlined and efficient, leveraging EON's 25 years of
experience in educational partnerships. With 4,400+ university and institution partners
across 80+ countries, EON has developed a proven partnership model that integrates
seamlessly into an institution's existing framework. This enables universities to offer a
future-ready program without the delays often associated with institutional governance
processes.

A Multi-Layered Learning Experience

The success of the AI-powered capstone lies in its holistic approach to learning, combining
advanced technologies with hands-on application. The program is structured around three key
pillars:

1. Simulations and Experiential Learning

Through the Genesis 3 platform, students gain access to XR simulations that provide
immersive, hands-on training in fields ranging from engineering to healthcare. This
technology allows students to practice and refine their skills in a controlled, risk-free
environment, bridging the gap between theoretical knowledge and real-world application.

2. Al-Driven Tutoring

Every student in the program benefits from Brainy 2.0, a 24/7 Al tutoring system that offers
personalized support tailored to their curriculum. Whether it’s 3 a.m. before an exam or
during the process of building their Al product, students have access to an always-available
mentor to guide them through challenges and ensure they stay on track.

3. Real Product Builds and Marketplace Access

Students are required to build a functioning Al product as part of their capstone. This is not a
theoretical exercise—it’s a practical, outcomes-focused project that culminates in the creation
of a portfolio artifact. Upon completing the program, students can list their product on the
EON Marketplace, giving them the opportunity to attract paying customers even before
graduation.

Proven and Scalable Model

EON’s global footprint and extensive experience in education make it uniquely equipped to
deliver on this model. With 9,000 courses developed across industries such as healthcare,
energy, finance, and manufacturing, the company has a deep understanding of industry



requirements and workforce trends. Moreover, its platforms have been downloaded 136
million times, underscoring their widespread adoption and effectiveness.

For universities, the partnership model is both scalable and cost-effective. It ensures that
institutions remain competitive in an era where traditional higher education models are being
questioned. For students, the 90-day program represents an accelerated path to employability,
offering both a degree and the skills to thrive in an Al-driven world.

BENEFITS/OUTCOMES

The Al-powered capstone program delivers transformative benefits for both students and
universities, addressing the challenges of a rapidly changing education landscape. By
integrating EON Al Ventures’ innovative technologies and proven methodologies, graduates
emerge with a dual advantage: a traditional university diploma and a verifiable EAFI
credential tied to a tangible, real-world project. This unique combination enhances
employability, validates skills for employers, and positions universities as leaders in the Al
era.

For Students: A Competitive Edge in the Job Market

Students completing the program gain far more than an academic credential—they gain a
portfolio artifact that demonstrates their ability to apply Al technologies in a practical
context. This verifiable proof-of-build credential is a game-changer for graduates entering
the workforce, addressing a key pain point for employers who often question the real-world
applicability of traditional degrees.

e Enhanced Employability: The EAFI credential signals to employers that the
graduate has not only studied Al concepts but has successfully built a functional Al
product. This tangible evidence of capability sets them apart from peers with
conventional degrees.

e Real-World Experience: Through hands-on projects and XR simulations provided
by Genesis 3, students gain practical skills that are immediately applicable in
industries such as healthcare, energy, finance, and manufacturing.

e Early Market Exposure: By listing their Al products on the EON Marketplace,
students have the potential to attract paying customers before they even graduate,
giving them a head start in building their careers or launching entrepreneurial
ventures.



For Universities: Staying Relevant and Competitive

The partnership with EON Al Ventures offers universities a way to address growing
skepticism about the value of higher education. With 74% — 35% of young adults now
calling college "very important" and 70% of Americans believing higher education is
heading in the wrong direction, institutions must act decisively to remain relevant.

e Future-Proofed Programs: By embedding the AI-powered capstone, universities
can align their offerings with industry demands, ensuring graduates are equipped for
the jobs of the future.

e Retention of Institutional Identity: Unlike disruptive models, EON’s approach
allows universities to retain their name, faculty, and accreditation. The capstone
program operates as an enhancement rather than a replacement.

e Proven Partnership Model: EON’s track record of 4,400+ university and
institution partners across 80+ countries ensures a seamless integration process,
minimizing disruption while maximizing impact.

Measurable Outcomes
The program is designed to deliver clear, measurable outcomes for all stakeholders:

e Time-to-Competency: Students achieve workforce readiness in just 90 days,
significantly faster than traditional education pathways.

e Knowledge Retention: The combination of 24/7 Al tutoring and XR simulations
ensures that students retain and can apply what they’ve learned.

e Safety: In fields requiring hands-on skills, such as healthcare and manufacturing,
students gain experience in a controlled environment before transitioning to
real-world equipment.

Addressing a Growing Need

The direct-to-consumer option via OH-WOW underscores the urgency of this initiative. For
students whose institutions are slow to adapt, the $975 direct path offers a fast, affordable
alternative with a money-back guarantee—a compelling option in an era where 1 in 4
students feel their tuition was a waste of money and 40% of recent graduates hold jobs that
never required their degree.

By partnering with EON Al Ventures, universities can offer students a future-ready education
while addressing the growing challenges of relevance and value in higher education. This is
not just about keeping up with change—it’s about leading it.



Conclusion: A Call to Action for Universities to Refill, Not
Replace

The message from EON Al Ventures is clear: universities are not at risk of becoming
obsolete, but they are at risk of losing their relevance if they fail to act swiftly. The data is
unambiguous—student perceptions of higher education are shifting. With 74% of young
adults once calling college "very important" now reduced to just 35%, and 70% of Americans
believing higher education is heading in the wrong direction, the traditional model of
post-secondary education is under pressure. Yet, this is not a call for disruption or
dismantling; it is a call for transformation—a call to refill, not replace.

EON AI Ventures’ embedded curriculum partnership offers a vital solution for universities
to rapidly integrate AI-powered capstones into existing degree programs. By adopting this
model, universities can maintain their established roles as trusted institutions of learning
while simultaneously embracing the tools and technologies that will define the future of
work. The result is a dual benefit: students graduate with not only a university degree but also
a verifiable EAFI credential that demonstrates real-world, hands-on achievement.

Strengthening the University’s Value Proposition

The EON partnership model is designed to enhance, not compete with, a university’s brand
and reputation. Universities retain their name, faculty, and accreditation, ensuring their legacy
remains intact while simultaneously equipping students with the skills they need for
21st-century careers. The addition of a 90-day Al-powered capstone ensures that graduates
leave with not just theoretical knowledge but practical expertise. This includes the creation of
a real working Al product, an achievement that serves as a portfolio artifact and is
verifiable by employers.

Moreover, this approach directly addresses the concerns of students and parents questioning
the return on investment in higher education. With 40% of recent graduates working jobs that
do not require a degree and 1 in 4 students believing their tuition was a waste of money,
universities must demonstrate that their programs lead to tangible, career-ready skills. The
EAFI credential, awarded only to those who successfully complete a real-world project,
offers this assurance.

Advanced Tools for Learning and Application

EON AI Ventures supports its university partners with a robust ecosystem of tools and
technologies tailored to meet the demands of modern education. The Brainy 2.0 platform
provides 24/7 Al tutoring, ensuring students have access to individualized support whenever
they need it—whether it's 3 a.m. before an exam or during a critical phase of their capstone
project. This kind of persistent mentorship is a game-changer for student success and a clear
differentiator in a competitive education landscape.



For fields that require practical, hands-on experience, Genesis 3 enables XR simulation for
training in trades, lab settings, and industrial applications. These immersive learning
environments allow students to gain experience in a controlled setting before interacting with
real equipment, enhancing both safety and competency. Additionally, students graduate with
access to the EON Marketplace, where their completed projects can be listed for potential
buyers. Some students may even secure paying customers before they finish their programs,
providing an immediate demonstration of the real-world value of their education.

Urgency in the Face of Change

While flagship universities may have the resources and reputations to weather the storm of
shifting perceptions, regional schools and small private colleges are particularly vulnerable.
These institutions often rely on their ability to provide accessible credentials, but that value
proposition is eroding as students look for more direct and cost-effective pathways to
employment. Waiting years for committees to deliberate and approve new programs is no
longer tenable.

EON AI Ventures recognizes this urgency and provides a solution that is both rapid and
impactful. Universities can implement the AI-powered capstone in just 90 days, ensuring
that students graduating from their programs are equipped with industry-relevant skills
without the institution having to overhaul its entire curriculum. For those institutions that
choose to move slowly, EON’s direct-to-consumer platform, OH-WOW, ensures that
students have an alternative path. For $975—or $99 per month—students can enroll directly,
build a real Al product, earn an EAFI credential, and even receive a full money-back
guarantee if they do not secure a paying customer by the end of the program. This offering
underscores EON’s commitment to ensuring no student is left behind, even if their institution
is slow to adapt.

The Path Forward

The partnership initiative from EON Al Ventures is not a hypothetical solution; it is a proven,
scalable model backed by 25 years of experience and a global network of 4,400+ institutional
partners across 80+ countries. With more than 9,000 courses already deployed and 136
million platform downloads to date, EON has demonstrated its ability to deliver measurable
outcomes at scale.

Universities that choose to partner with EON Al Ventures are not only preserving their legacy
but actively preparing their students for the careers of the future. The combination of
traditional academic rigor with cutting-edge tools like Brainy 2.0, Genesis 3, and the EON
Marketplace ensures that graduates are both credentialed and capable. This is not just about
surviving the changing landscape of higher education—it is about thriving in it.



Leadership teams must act now. The choice is not between tradition and innovation; it is
about combining them to create a stronger, more relevant institution. By embracing the
embedded curriculum partnership, universities can ensure they remain indispensable to
students, employers, and society at large.

In the words of Dan Lejerskar, Founder and Chairman of EON Al Ventures, "Universities
don’t need to be replaced. They need to be refilled." The time to refill is now.
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